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in a Postage Meter! That’s one advantage we never 
thought of!...The president of a very large insurance 
company using $60,000 a year in postage, says that 
peace of mind and freedom from worry about large 
stamp stocks...the security, protection and accurate 
accounting that the Postage Meter gives... more 
than justify its use by his company!... And a small 
savings bank, using less than $25 in postage a 
month. ..says that the assurance that postage is 
always available in the Meter, can’t be lost, stolen or 
borrowed... is well worth the expense of the Meter! 
The Pitney-Bowes Postage Meter prints your 
postage, as required, in any denomination required, 
for any kind of mail...does away with adhesive 
stamps, stamp guarding, stamp counting, stamp leaks 
and losses... Printing is faster than licking and 
sticking, and the Postage Meter seals envelopes as it 
prints...Visible counters show postage used, postage 
on hand—make accounting easy... And Metered 
Mail, already dated, postmarked and cancelled, skips 
two postoffice operations, gets on its way faster... 
Aside from peace of mind, the Postage Meter 

saves time and labor, invariably cuts postage costs... 
There’s a model for every bank, large or small... 


Call our nearest office for a demonstration! 


The Postage Meter Co. 
1508 Pacifie St., Stamford, Conn. 
PITNEY uerenco wit) BOWES 








Branches in principal cities. Consult your telephone directory._} 
IN CANADA: The Canadian x 


Postage Meters & Machines Co., Ltd. 
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LETTERS 


Policies that Make for Trust 
Profits 


Sirs: I have just read with much inter- 
est the article in your March issue by 
George H. Arnold, vice-president and trust 
officer, of the Illinois National Bank and 
Trust Company, Rockford, Illinois, in 
which he tells the story behind the creation 
and successful operation of a thirteen mil- 
lion dollar trust department over a nine- 
year period in a city of 85,000 population. 
~ We own and operate afliliated banks in 








so ati cela 


five Georgia cities and I want the trust 

officer and also the president of each bank 

to read this article. Won’t you kindly 

send to each, unless he is already on your 

mailing list, a copy of the March issue? 

James C. SHELOrR, Trust Officer, 
Trust Company of Georgia, 

Atlanta, Georgia 


Sins: That was a_ good article by 
George Arnold. 
ALBERT JOURNEAY, Vice-president, 
The Purse Company, 
Chicago, Illinois 
. + . 


The Combined Bank and Savings 
and Loan Association 


Sirs: An item in your March issue 
states that perhaps nowhere in the country, 
but in Austin, Texas, can be found the 
combination of a savings and loan associ- 
ation and a bank operating in the same 
office. I am familiar with three associ- 
ations which are operating in banks on 
Long Island and which are managed by 
the bank personnel. 

This is apparently an ideal situation for 
the commercial bank, but my observation 
leads me to the conclusion that the 
arrangement is not satisfactory for the 
savings and loan associations, because the 
largest of the three associations I am 
acquainted with has assets of only $178,000. 

When a prospective saver or mortgage 
borrower enters the office, I wonder how 
the individual who serves in the dual 
capacity of bank officer and savings and 
loan officer decides which institution he is 
going to recommend. Figures would seem 
to prove that the institution that pays his 
salary gets the business. 

Joun S. Fitzpatrick, President, 

Flushing Federal Savings and 
Loan Association, 
Flushing, New York 
* + + 


Boosting Gloversville Gloves 


_ Sirs: I thought you would be interested 
in learning that this bank, in the interest of 
a movement to publicize further the glove 
and leather industry here in Gloversville 
recently purchased a supply of checks 
bearing the inscription, “Gloversville 
Gloves America.” We are doing this as 
part of a nation-wide campaign, sponsored 
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BUILT-TO-ORDER 
EQUIPMENT FOR 
YOUR BUSINESS 


serve you, just like we have served many 
financial and business institutions. We 
will welcome an opportunity to study your 
requirements and recommend “built-to- 


and record-keeping systems that will 
increase the efficiency of your employees, 
make possible better service to patrons 
and save money. 


You are not obligated in any way by 
asking for this survey . . . and it may be 
very helpful in developing your plans. 
Consult our local dealer or write direct to us. 


Globe-Wernicke 








plan to modernize, we want to 





wood or steel banking equipment 








Cincinnati, Ohio 











by the National Association of Leather 
Glove Manufacturers, 
American-made gloves. 
Harry Git, Cashier, 
The Fulton County National Bank 
and Trust Company, 
Gloversville, New York 


Inc., to advertise 


Your Humble Servant 


Sirs: Attached are tear-sheets of an 
| article from the current May issue 















































For more than one hundred 
years, this bank has been in close 
touch with business and financial 
conditions in New England... . 
Knowledge is the basis of our 
complete service to other banks 
throughout the country. We cor- 


dially invite your inquiry. 





THE NATIONAL 


Shawmut Bank 


40 WATER STREET « BOSTON 






IN CLOSE TOUCH 





Member Federal Deposit Insurance Corporation 














In writing to advertisers please mention The Burroughs Clearing House 


The American Magazine which describes 
the new service features being inaugurated 
by many banks throughout the country. 
As far as we know it is the first such article 
to appear in a national magazine of wide 
general circulation. 
Epwarp ANTHONY, 
Newspaper Service Director, 
The American Magazine, 
250 Park Avenue, 
New York, N. Y. 
+ + s 


Visiting Local Industries 


Sirs: It is a policy of our bank that 
officers and directors, particularly those 
serving on the loan and investment com- 
mittee, must have more than a speaking 
knowledge of the different industries with 
which we may be called on to do business. 

To carry out this policy we make inspec- 
tion trips to industries in the territory. 
The photograph shows a group from the 
bank on a recent visit to the Buckhorn 
Mine of the Consolidated Coal Company 
at Herrin, Illinois. It was quite an experi- 
ence to drop down into the ground 260 feet 








and spend approximately four hours watth- 
ing modern coal mining. 

The officers in the picture, from left to 
right are: Colonel John J. Griffin, vice 
president; E. A. Schmid, vice-president; 
William J. Jenkins, director; John B. 
Meier, director; William P. Gruner, direc- 
tor; Harry G. Zelle, director, and Fred H. 
Wulfind, vice-president. Mr. Moser, presi 
dent, was absent at the time the picture 
was taken. 

Joun J. GRIFFIN, Vice-president, 

Mutual Bank and Trust Company, 
St. Louis, Missour! 
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In the TREND of BANKING 








A.I.B. Convention to Bring 
Over 2,000 to Boston 


Plans and preparations for the 38th 
annual convention of the American Insti- 
tute of Banking at Boston, Massachusetts, 
June 3-7, are now nearing completion, and 
more than 2,000 delegates are expected to 
attend. 

The convention this year will celebrate 
the Institute’s 40th anniversary, and 
special invitations have been extended to 
all past national presidents of the organi- 
zation and to many members of local 
chapters and study groups which were 
established fifteen or more years ago. 

Seventeen chairmen of local committees 
headed by General Chairman William 
Willett, cashier of the Federal Reserve 
Bank of Boston, have worked with national 
officers for nearly a year to make the 1940 
convention a complete success. 

How well they have succeeded can be 
judged by the fast-moving and _ varied 
program that has been arranged. In addi- 
tion to the general businesss sessions and 
departmental meetings, and such tradi- 
tional features as the debate and public 
speaking contest, a wealth of entertain- 
ment is planned for the delegates. In- 
cluded is a sightseeing tour of historic 
places of interest which abound in and 
around Boston, a boat trip around Boston 
Harbor to Nantasket Beach for a half-day 
outing, and dancing every evening culmi- 
nating in a Farewell Ball. 

Speakers at the general sessions will be 
Robert M. Hanes, president of the Ameri- 
can Bankers Association; Dr. Fred I. Kent, 
director of the Bankers Trust Company, 
New York City; and Frank M. Totton, 
second vice-president of the Chase 
National Bank of New York. 


repeiotp 














President of California Bankers Association presents medal to zone winner 


California Bankers Promote 
Americanism, in Speech Contest 


Between 12,000 and 14,000 California 
high school students enrolled in about 300 
schools have been thinking and talking 
about “The Values of American Citizen- 
ship” this Spring, thanks to the California 
Bankers Association, which is sponsoring 
a state-wide public speaking contest on 
this theme. 

To determine the ultimate winner, each 
school first selects in its own way its 
representative speaker and an alternate. 
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Boston Beckons 
A.1.B. Delegates 


Air view of the host city to 
the 1940 A.1I.B. convention, 
and roster of local com- 
mittee which extends warm 
invitation to delegates 


These then meet in county or zone com- 
petition. Following this there are ten 
regional contests to decide the entrants 
to the finals, which are to be held at San 
Francisco on May 17. Winner of top 
honors in the finals is to be awarded a 
round trip to Honolulu and $100 for 
expenses incident to the trip. In addition, 
he (or she) has the privilege of inviting an 
adult to go along as a companion. There 
is also a gold trophy from the association 
to serve as a permanent symbol of the 
triumph. Second, third and fourth prizes 
are likewise vacation jaunts, but on the 
mainland. All finalists are to be awarded 
trophies. 

The prizes, however, do not stop with 
those offered by the association for finalists. 
At the recent Long Beach zone contest in 
which seventy-five high school students 
pole before the Rotary Club and in which 
the first prize went to a girl entrant, Miss 
Frances Scott, the Long Beach Clearing 
House Association presented merchandise 
orders of $50, $30, $10 and $10 to the four 
leading contestants and, in addition, Miss 
Scott was awarded a gold medal. ‘The 
picture above shows A. R. Thomas, presi- 
dent of the California Bankers Association 
and executive vice-president of First Trust 
& Savings Bank, Pasadena, presenting the 
medal to Miss Scott, with J. R. Davis, 
secretary of the Long Beach Clearing 
House Association and vice-president of 
Bank of America, looking on. 


° ° e 


‘*House of Morgan’’ Now a 
State-Chartered Bank 


J. P. Morgan & Co., Incorporated, the 
80-year-old ‘“‘House of Morgan” newly 
transformed into a state-chartered bank, 
began business last month (April 1) in its 
world-famed quarters at the corner of 
Broad and Wall Streets, New York City. 
The personnel of the new institution is 
virtually the same as that of its predeces- 
sor, the private banking firm of J. P. 
Morgan & Co. 

At an election held on March 27, J. P. 
Morgan, son of J. Pierpont Morgan, 
founder of the dissolved organization, was 
chosen chairman of the board of the new 



































































































































































World-famed quarters of J. P. 


bank; Thomas W. Lamont became vice- 
chairman of the board and head of the 
executive committee; Russell C. Leffling- 
well was made vice-chairman of the execu- 
tive committee; and George Whitney 
became president of the institution. 

Nine partners of the old banking firm 
become vice-presidents, and all the former 
partners constitute the entire directorate. 
Other vice-presidencies and key positions 
are held by veteran staff members of the 
former partnership. 

The most important change in policy is 
that the bank can no longer act as broker. 
The long-affiliated firm of Drexel & Co. of 
Philadelphia has become a separate entity 
and is conducting a general securities and 
underwriting business. 
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Morgan & Co., Incorporated 


Another change is that under its state 
charter the Morgan bank has authority to 
act as a trust company. As the bank has 
many contacts with corporations and 
wealthy families, it is considered to have a 
good foundation for a trust practice. 

In addition to alterations in name and 
policy, there have been physical changes 
in the massive red marble quarters of the 
bank. ‘To accommodate new activities, 
extensive revisions of floor area layouts 
have been made. Small rooms once used 
for storage, and even one that once served 
as a kitchen, have been turned into 
offices. The lofty main counting room 
and the basement offices have ample 
accommodations for the public. 

The first statement of condition of 

















HEAD OFFICE, MONTREAL 











TO AMERICAN BANKS 
WITH INTERESTS IN CANADA 


Complete correspondent service in all parts of Canada through 
more than 600 individual branches. 
assistance in arranging trade connections available through 
our Business Development Department. 


THE ROYAL BANK OF CANADA 


AN INTERNATIONAL BANK SERVING 29 DIFFERENT COUNTRIES 
New York Agency, 68 William Street 


ASSETS OVER $960,000.000 


Credit information and 


Enquiries invited. 


























In writing to advertisers please mention The Burroughs Clearing House 





J. P. Morgan & Co., Incorporated, issueq 
on April 1, showed deposits of $591,965, 866 
and resources of $643,539,683. The capital 
of the new bank is $20,000,000 and surplus 
is also $20,000,000. 

The change from private firm to state 
bank was made possible by a special act 
of the New York legislature, signed by 
Governor Lehman on March 16. Aj 
important reason for the step was the wish 
of the Morgan partners to assure perpetuity 
of the organization, through the sale or 
transfer of stock. There is no present 
indication, however, that the bank will 
offer shares to the general public. 


* * ¢ 


World Not Improving, Bank 
Debate Verdict Indicates 


Somewhat “pessimistic”? was the out- 
come of the second annual inter-bank 
debate at Toronto, Canada, on April 4, 
when the team representing the Bank of 
Montreal contested against a trio from 
the Canadian Bank of Commerce. The 
debate was on the subject, ‘Resolved: 
That the World is Growing Better,” and 
the negative side presented by the Bank of 
Montreal team was the winner! 

More optimistic, however, was the 
successful nature of the event, which drew 
an audience of about 425 persons from the 
head offices and branches of ‘Toronto 
banks. Held as the climax of the season’s 
inter-bank group study plan, the debate 
was staged in the high vaulted banking 
chamber of the Canadian Bank of Com- 
merce which had been transformed into 
an auditorium for the occasion. 

Development of the inter-bank debates 
in Toronto has been sponsored by Allan 
McKenzie, archivist of the Canadian Bank 
of Commerce. The first debate, staged in 
1939 between the Bank of Nova Scotia 
and the Canadian Bank of Commerce, 
was so successful that this year’s contest 
was undertaken. 

Teams were picked from young men 





Debate audience and contestants 


who had taken public speaking courses 10 
the inter-bank group study plan, bank 
executives being barred from competing. 
No debaters from last year were allowed 
on the teams this year, thus giving more 
young bank employees the opportunity 
of speaking before a large audience. SX 
weeks prior to the debate the teams chose 
the negative or affirmative sides by the 
toss of a coin, and began their prepara- 
tions. Judges were picked from the Bank 
of Toronto, Dominion Bank and University 
of Toronto. 
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MONEY-SAVING SUB- < 
COOLING—produces a higher NY NS 
cooling output at lower power \N 


and operating costs. 


DOUBLE COOLING ECON- N 
OMY — separate cooling of QWs" 
motor compartment increases SS 


cooling output. 


Y 


s 


~ 
cause of extra large filter area 
and unrestricted air intake. 


FILTER ECONOMY-—be- > 


GREATER EFFICIENCY — .., 
larger finned area of cooling ~’ 
coils assure positive dehumidi- 
fication in humid weather. 


FLEXIBILITY OF LOCA- woo 
TION—distribution outlets as- X\ 
sure proper circulation of air, & 
regardless of unit location. 


—all working parts reached by 
removal of front panels. 


< 
SIMPLE OPERATION—con- Xo 
cealed controls prevent “med- SN 
dling” — permit quick adjust- * 
ment of temperature. 


WATER ECONOMY — large Ww 
condenser surface cuts water 


bills, 


QUIET OPERATION — spe- wd. 
cial sound-proof construction. 
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6,000 Ibs. 
* CAPACITY IS THE COOLING EFFECT EQUAL TO THE MELTING OF THE INDICATED QUANTITIES OF ICE. 


8,000 Ibs. 





=i) (Be atm 
* THIS SUMMER, plan to visit the 
Carrier Igloo of Tomorrow at the New 
York World’s Fair. 1940 is the 50th 
Anniversary of what is now Carrier 

efrigeration, and the 25th Anniver- 
sary of the incorporation of Carrier. 








12,200 Ibs. 

















10,800 Ibs. 
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features 





\.« SMART STYLING —by fa- 


Wy 


yy, ‘ 
ye : 
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\. 
‘ee mous designer. Smooth finish, 
easy to clean. 


COMPLETE AIR CONDI- 
* TIONING — cools and dehu- 
midifies air, filters away dust, 


dirt, even pollen, provides pos- 
itive circulation. 


S 


\S 


‘* become part 


COMPACT .- 


** RELIABILITY — direct-con- 


nected motor and compressor. 


requires no 
more space than cash register 
or other office equipment. 


EASILY MOVED— does not 
of real estate. 
Only 3 connections necessary 
to re-install. 


WINTER AIR CONDITION- 
* ING—easily secured by addi- 
tion of simple heating coil and 
vaporizer. 


ASSURED SATISFACTION 
—Carrier engineered, Carrier 
made—and Carrier tested. De- 
livered all assembled. 


FACILITIES EVERY- 
WHERE—call air condition- 


ing by its first name—Carrier. 


Complete engineering and in- 


stallation facilities 


everywhere. 


capacities 


available 














15,400 Ibs. 


Carrier 


SELF-CONTAINED 
Weathermakers 


In writing to advertisers please mention The Burroughs Clearing House 











21,600 Ibs. 








30,600 Ibs. 


CARRIER CORPORATION 
“‘Weathermakers to the World’’ 


Syracuse, N. Y. 








eta] 


Desk 4E 


(In Canada, 30 Bloor St., West, Toronto, Ont.) 
Without the slightest obligation, tell me all about 


[] Carrier Room Weathermakers 


{] Carrier Self-Contained Weathermakers 


(] Carrier Central Plant Systems 
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Bank Boosts Equipment Loans 
by Co-operating in Sales Drive 


As a result of its co-operation with the 
local light and power company in an 
intensive electric refrigeration sales cam- 
paign, the Valley National Bank in 
Phoenix, Arizona, reports a 24 per cent 
increase in equipment loans on refrigera- 
tors during the first two weeks of the 
campaign, and a 72 per cent increase dur- 
ing the second two-week period. In addi- 
tion, many new dealer contacts were made, 
romising a continued increase in loans on 
housshell equipment in the future. 

At a sales meeting preceding the cam- 
paign, attended by distributors, dealers 
and the power company’s salesmen, Vice- 
president Carl Bimson, manager of the 
bank’s installment loan department, ex- 
plained the Valley National Finance Plan 
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under which the refrigerators were to be 
sold, and described the co-operative adver- 
tising planned by the bank. His talk was 
dramatized by a huge reproduction of the 
two-color, illustrated folder sent by the 
bank to a mailing list furnished by the 
light and power company. “Make a 
Wish for Better Living,” the folder sug- 
gested, and the copy explained how this 
wish could be realized through the Valley 
National Finance Plan. The commercials 
on the bank’s nightly news broadcasts 
were linked with the campaign, stressing 
the convenience ee economy of the 
bank’s finance plan for purchasing house- 
hold equipment—with special emphasis 
on refrigerators. 

No cash down payment was required 
by the bank on electric refrigerators dur- 
ing the sales drive, old equipment being 
accepted as sufficient. Where a dealer 















































Guaranty Trust Company 
of New York 
140 Broadway 
Fifth Ave. at 44th St. Madison Ave. at 60th St. 
LONDON PARIS BRUSSELS LIVERPOOL HAVRE ANTWERP 
Condensed Statement of Condition, March 31, 1940 
RESOURCES 
Cash on Hand, in Federal Reserve Bank, and 
Due from Banks and Bankers . . $ 1,239,001,641.16 
U. S. Government Obligations 840,110,253.69 
Public Securities . $9,312,264.25 
Stock of the Federal Reserve Bank . 7,800,000.00 
Other Securities and Obligations 24,475,823.91 
Loans and Bills Purchased 439,735,064.43 
Credits Granted on Acceptances. 12,678,194.92 
Bullion Abroad and in Transit 4,231,395.00 
Accrued Interest and Accounts Receivable . 9,862,511.60 
Real Estate Bonds and Mortgages . ° 2,994,323.17 
2,640,201,472.13 
Bank Buildings . ..... - a oe a a 9 
Other Real Estate ...... <s eh & % Mer 7s7 14 
Total Resources . ise > &S $ 2,653, 187,645.96 
LIABILITIES 
Deposita .. » « « »« $2,331,183,523.34 
Checks Outstanding . Sime 12,051,117.74 
$2,343,234,641.08 
Acceptances. . . « + « « « « $23,294,148.50 
Less: Own Acceptances 
Held for Investment. .. . 10,615,953.58 
12,678,194.92 
Liability as Endorser on Acceptances and 
Foreign Bills . * ‘ 4,008,198.00 
Agreements to Repurchase Securities Sold ° 158,056.00 
Dividend Payable April 1, 1940. a Se 2,700,000.00 
Items in Transit with Foreign Branches . ... - 3,046,808.54 
Miscellaneous Accounts pees Accrued 
Taxes, etc. : r 12,207,285.48 
Capital . ~ % - $ 90,000,000.00 2,378,033, 184.02 
Surplus Fund ° 170,000,000.00 
Undivided Profits 15,154,461.94 
Total CapitalFunds ... . 275,154,461.94 
Total Liabilities . - $2,653,187,645.96 
Securities carried at $18,267,714.30 in the above Statement are pledged to qualify for 
fiduciary powers, to secure public monies as required by law, and for other purposes. 
Member Federal Deposit Insurance Corporation 
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had an opportunity to sell a combination 
of items, a down payment equivalent to 
5 per cent was required on equipment 
other than refrigerators. Co-operating 
dealers were supplied with rate charts 
showing terms on which equipment was 
to be sold. 

Maximum maturities under the Valley 
National Bank’s finance plan are thirty 
months, with $4.50 minimum monthly 
payment. Dealers are freed of liability 
after the purchaser has made four pay- 
ments, with the following provisions: 

1. The customer must make payments 
himself with no assistance from the dealers, 

2. The dealer is responsible for provid- 

and maintaining service on refrigerators 
sold by them in accordance with factory 
guarantees. 

3. The first four down payments must 
have been made within less than thirty 
days of their due date. Otherwise, dealer's 
liability continues to the maturity of the 
contract. 

1. The dealer, at the Valley Bank's 
request but at his own expense, must 
repossess the goods under contract by the 
bank and on which the buyer has defaulted, 
and deliver the goods to the bank or its 
nominee at such place as may be desig- 
nated by the Valley National Bank. 
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Making the Bank’s Statements 
More Attractive 


From the Corn Exchange National 
Bank and Trust Company, Philadelphia, 


comes some unusually attractive examples 
of the statement of condition folders which 
that institution has prepared and _ dis- 
tributed for the past several years. 

The covers of the folders are distin- 
guished by reproductions of original 
drawings to be found in the bank. Many 


of these are in color, and they depict 
scenes of historic interest or natural 
beauty in and around Philadelphia. Some 


of the views show previous locales of the 
bank, and provide interesting contrasts of 
the various stages of development in the 
city’s financial district. 

The cover of the folder reproduced be- 
low shows the headquarters of the Corn 
Exchange Bank in 1858, located on a 
“busy” 
district, 


corner in the Philadelphia business 





Corn Excuance NarionaL BANK 
AND Trusr Company 


PHILADELPHIA 








Dressing up statement folders 
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Display promotes systematic saving 


Display Stimulates Saving for 
Home Down-Payment 


Designed to stimulate interest in the 
bank’s Treasure House savings plan, under 
which the individual saves systematically 
for a down-payment on a home, a mini- 
ature housing exhibit is being featured in 
the lobbies of the San Francisco Bank’s 
seven offices. This display consists of a 
small house model backed by a ciorama 
illustrating the Treasure House plan of 
saving. The Treasure House plan is 
usually keyed to the $5,400 house to be 
built under a 90 per cent FHA loan. This 
calls for daily savings, of 75 cents a day for 
two years or 60 cents a day for two and 
one-half years, to produce the necessary 
down-payment. 

Shown in the illustration above is Miss 
Marguerite E. Downing, manager of the 
bank’s publicity department, and origina- 
tor of the plan. 


° ° S 


24 States Listed on ABA’s Agri- 
cultural Honor Roll 


Six new states have been added to the 
American Bankers Association thousand- 
point honor roll for bank participation in 
agricultural activities in 1939, bringing 
the total for the year to twenty-four states, 
it is announced by Dan H. Otis, director 
of the ABA Agricultural Commission. 
The six new states placed on the honor roll 
for the first time are Arkansas, Kentucky, 
Nevada, New Mexico, New York and 
Wyoming. Oregon heads the complete 
list, having attained the thousand-point 
goal for the eleventh consecutive year. 

Honor roll accomplishments for which 
points are received are based upon six 
factors: bankers’ attendance at committee 
meetings, appointment of country key 
bankers, bank officers attending agricul- 
tural meetings, encouragement of farm 
people to undertake definite project work, 
bank contributions to agricultural projects, 
and special agricultural activities. 

he eighteen states on the honor roll 
for 1939 which have also reached the 
thousand-point goal in previous years are: 


State Number years on honor roll 
eee te aria hea 2) 11 
I a oe oc Le 10 
North Dakota................... 9 


California 


Ste Wakote.. jadi ancwneerapees. 
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Clark, president of the trust division of 


ne i he eas Raa aed 4 the association and vice-president of the 
sn? 2 6c ans ru emetee Wg ee 4 National Bank of Commerce, Portland, 
es ccm eat wie we sew nOne 4 Maine. 

iit chika oie Seber 4 aaa 3 The 18th Regional Trust Conference of 
Es ox cae ed oe ohebadnews 3 the Pacific Coast and Rocky Mountain 
I x din cs ban kip oes igs wee 3 States will be held in Salt Lake City, 
Ee ee re 3 Utah, August 15-17, with local arrange- 
EY ree rr ee 2 ments being in charge of the trust division 
Lene te rer 2 of the Utah Bankers Association. 

ais gy cw a Wn eo ORION r 3 Following this will be the Eleventh 
x a uiwe povis.ee bole eatin eed 2 Mid-Continent Trust Conference, to be 
_ sss A ee ere ae 2 held in Chicago on November 7 and 8, 


Two regional trust conferences will be 
held by the American Bankers Association 
this year, it is announced by Roland E. 


¢ 


« 
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Plan Trust Conferences in 
Salt Lake City and Chicago 


with the Corporate Fiduciaries Association 
of Chicago acting as hosts. 

Mr. Clark has also announced the 
publication by the trust division of a 
revised edition of the “Guide to Trust 


System.” The new edition 


Fees with Recommended Cost Accounting 
contains 
practically all the material included in the 




















THE CHASE 
NATIONAL BANK 


OF THE CITY OF NEW YORK 


Statement of Condition, March 30, 1940 


RESOURCES 


CasH AND DvuE FROM BANKS a ee” . $1,522,549,670.85 
U. S. GoveERNMENT OBLIGATIONS, DIRECT AND FULLY 


GUARANTEED a 815,586,396.91 
STATE AND MuNICcIPAL SECURITIES 151,249,099.82 
Stock oF FeperaAL RESERVE BANK 6,016,200.00 
OTHER SECURITIES . : ee ne ees 133,434,345.33 
Loans, DiscoUNTS AND BANKERS’ ACCEPTANCES . 639,525,894.61 


BaNKING Houses 

OTHER Rear EsTATE 

MortTGaGEs eee 
CusTOMERS’ ACCEPTANCE LIABILITY . 
OTHER ASSETS 


32,922,346.10 
8,147,230.87 
10,786,667.14 
16,653,390.08 
8,657,147.72 


$3,345,528,389.43 











LIABILITIES 
CapitaL Funps: 
CapitaL STocK $100,270,000.00 
SURPLUS 100,270,000.00 


UNDIVIDED PROFITS 36,216,918.24 


$ 236,756,918.24 
15,156,472.57 
1,996,347.06 
3,060,768,704.17 
17,757,292.37 
4,540,887.09 
8,551,767.93 


$3 ,345,528,389.43 


RESERVE FOR CONTINGENCIES 

RESERVE FOR TAXES, INTEREST, ETC. . 

DEpOsITsS fo ernens 

ACCEPTANCES OUTSTANDING . ee eee 
LIABILITY AS ENDORSER ON ACCEPTANCES AND FOREIGN BILLS 
OTHER LIABILITIES 











United States Government and other securities carried at $134,816,563.40 are pledged to secure 
public and trust deposits and for other purposes as required or permitted by law. 


Member Federal Deposit Insurance Corporation 
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JOE'S DOING THE 
WORK OF TWO 
TELLERS NOW... 












--- AND CUSTOMERS 
GET QUICKER SERVICE 





You, too, can speed up the work of your 
tellers and cut down the long lines of customers 
waiting at the tellers’ windows — by a simple, 
economical TelAutograph system. 


Your tellers check account balances with 
bookkeeping department in writing ... in 
seconds, Both the tellers and bookkeepers are 
fully protected against errors frequently arising 
frony misunderstanding of spoken messages. 
The written communication is confidential — 
saving your customers embarrassment. 








Find out today exactly how much TelAuto- | 


graph can save you—in TIME, in MONEY | 


and in CUSTOMER GOODWILL. 


WRITE FOR YOUR FREE COPY OF OUR BOOKLET, 
“What Does the Human Voice Look Like?” It gives you 
details about this time-saving, money-saving “‘teller-to- 
bookkeeper”’ system. 


0. 


CORPORATION 
16 WEST 61st STREET, NEW YORK, N.Y. 











FRIENDLY SERVICE TO BANKS SINCE 1902 
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Bank features unaffiliated trust company’s exhibit in its window 


former editions and in addition it incor- 
orates a schedule of recommended fees 
or trustees acting under corporate trust 
indentures under the Trust Indenture 
Act of 1939, and a cost system for deter- 
mining the cost of handling a_ personal 
trust account. 

Copies of the “Guide to Trust Fees” 
may be obtained from the ABA Trust 
Division, 22 E. 40th Street, New York City. 


° e * 


Bank Exhibits a Display for 
Neighboring Trust Company 


A man taking a nip out of a dog is 
generally regarded as a classic example of 
news, and something in the same category 
of the unusual is reported in the case of 
two Detroit financial institutions. 

Although these two institutions are in 
no way affiliated, an exhibit advertising 
the functions and services of one has been 
prominently displayed over a four weeks’ 
period in lobby windows of the other. 

The Wabeek Bank in Detroit has for 
some time donated its windows free of 
charge to local firms and organizations for 
displays of an educational nature, and 
some outstanding exhibits have resulted. 

Allen Crawford, vice-president of Bankers 
Trust Company in Detroit, sounded out 
Wabeek Bank officials on the possibility 
of including a display from his own 
institution. He contacted Benjamin G. 
Saylor, vice-president, and Lou A. Wilson, 
assistant cashier, and met with a heartily 
favorable response. 

The Bankers Trust exhibit, which 
stresses the value and importance of 
planning a will, has brought favorable 
comment to both institutions and has 
produced several promising prospects for 
trust services, according to Vice-president 
Crawford. 

¢ . . 


Turning the Spotlight on 
the Directors 


The First National Bank, Mount Ver- 
non, New York, selected the occasion of 
the election of directors at the annual 
meeting of stockholders this year as an 
opportune time to publicize and _per- 
sonalize the members of the board. 

This was done through the medium of a 
newspaper advertisement, showing a pen 
sketch of the directors seated around the 
board room table, and bearing a heading, 
“The Men Behind the First National 
Bank.” The names of the board members 
were listed and the length of services of 
the veteran directors was given, including 
that of one member who has served since 


the bank was founded in 1889. The entire 
group was characterized as “‘Directors who 
really direct.” 

Advertising of this nature should do 
much to uphold public confidence in the 
bank’s policies, and to kindle a friendly 
interest in the individuals behind them. 

. . 7 


Bank Introduces Reciprocal Plan 
to Promote Travel 


The First National Bank at Orlando, 
Florida, with a program slogan of “New 
Horizons in Banking,” has introduced a 
travel exchange service into an area com- 
prised of twenty-six Northern states and 
Canada. 

Under this plan the Orlando bank fur- 
nishes each co-operating Northern bank 
with a supply of display material and pro- 
motional literature, advertising Orlando’s 
attractions as a winter vacation resort. 

In turn, when the time comes for summer 
vacations, the Orlando bank agrees to 
feature in its own travel displays the 
reports and attractions of Northern 
communities in which co-operating banks 
are located. 

Direct benefits to financing institutions 
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accrue from opportunities to stimulate the 
sale of traveler’s checks, promote vacation 
savings clubs, and advertise the services 
of travel departments. It is also pointed 
out that increased travel between the 
North and South fosters better under- 
standing and mutually friendly relations 
between the two sections. 

“We invite banks that might be inter- 
ested in the travel exchange service to 
communicate with us,”’ states Linton E. 
Allen, president of The First National 
Bank at Orlando. 

Sd ° * 


Purchase of Ladd & Bush Bank 
is Announced 


On April 8, the United States National 
Bank of Portland, Oregon, took over the 
well-known Ladd & Bush bank of Salem, 
Oregon, by purchase of its assets. This 
resulted in the merging of facilities and 
personnel of the Ladd & Bush organization 
with the United States National’s branch 
in Salem, increasing the deposits of that 
unit by approximately eleven million dol- 
lars, and bringing the total deposits of the 
state-wide bank to around $150 million. 

The United States National Bank now 
consists of twenty-four Oregon units. It 
is headed by J. C. Ainsworth, chairman 
of the board, and Paul S. Dick, president. 

Due to the prominence, prestige and 
long standing of the purchased bank its 
name has been re- 
tained as the Ladd & 
Bush-Salem Branch 
of the United States 
National Bank. Re- 
tained also, for use 
as Salem quarters, is 
the Ladd & Bush 
building which is one 
of the banking land- 
marks of the central 
Willamette valley 
and one of the most 
beautiful in interior 
furnishings in the 
West. 

Ladd & Bush bank has been one of the 
time-honored financial institutions of the 
Pacific Northwest. It was organized in 
1869 and ranks as one of the oldest banks 
in the entire Pacific Coast area. A. N. 
Bush, president. and son of the founder, 
had reached the age of eighty-two years 
and desired to retire from the banking 
picture. His associates agreed to the sale 
in view of the satisfactory offer and the 
opportunity to increase the bank’s scope 
ol usefulness. 

By a coincidence, the announcement of 
sale occurred on the 71st birthday anni- 
versary of Ladd & Bush. In the almost 
three-quarters of a century since its found- 
ing, but two men have charted its course 
of operation, Asahel Bush the founder, 
and A. N. Bush, the son. 


e ° . 


Automobile Credit Safeguard 
Strengthened by Merger 


More complete protection for bank and 

finance companies against loss resulting 
from double financing of motor vehicles 
and fictitious deals is seen in the recent 
merger of the National Title Clearing 
Bureau with Galloway Service. 
_ The function of these card filing services 
's to consolidate in one central clearing 
house pertinent information on individual 
‘ar iinancing transactions, from reports 
Sent in by financial institutions. In this 
Way it is ope to discover duplicate 
linancing of the same vehicle with more 
than one lending organization, and also 
to disclose irregular dealer practices and 
lake serial and motor numbers. 

Until the merger, the files of one bureau 











PAUL S. DICK 


could not be checked against the other. 
Thus a finance company or bank register- 
ing with Galloway could not know if a 
second financing arrangement undertaken 
on the same car had been filed with 
National Title. Now, the filed information 
on auto financing transactions will be 
available at one central office, located at 
53 West Jackson Boulevard, Chicago. 

This brings virtually nation-wide cover- 
age to 228 finance offices and banks which 
reported to National Title and another 
667 subscribing to Galloway Service. 

* ° * 


New 1940 Bankers Directory 
Gives Added Information 


Commercial bank resources show an 
increase of $3,092,139,000, according to 


9 


the first 1940 edition of Rand McNally 
Bankers Directory (the Blue Book), recently 
released. 

The directory shows that twelve states 
added banks to the list of commercial 
institutions with over $25,000,000 in total 
resources. A special list of these banks, 
ranked according to total resources, is one 
of the features of this edition. Another 
feature is a complete list of bank transit 
numbers in numerical order. 

The regular directory information has 
been brought up to date, including bank 
statements as of December 30 and later, 
the 1940 line-up of officers and directors, 
latest available foreign bank information, 
new 5-year list of discontinued bank titles, 
Federal Reserve Bank data with district 
maps, a special section listing the nearest 
banking point to non-bank towns, etc. 























LOOKING BACKWARD... AND 
FORWARD... AT NINETY-FIVE 





QO. MAY 17, this bank becomes ninety-five years 


of age. @ As we glance backward into the history 


of those years, we see a picture of steady progress, 


governed by sound banking practices. 4 And now, 


as we look forward into the future, we are confident 


that National City’s progressive commercial banking 


policy, which meets adequately the needs of busi- 


ness, will continue to play a major role in the further 


growth of this great Cleveland Industrial Region. 
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An important phase of Wells Fargo Bank's employee relations program is its promotion policy 








PERSONNEL Policies 


A description of the methods of selection, training and supervision 
by which the Wells Fargo bank has developed an efficient bank staff 


URING the past few years, the 

subject of selecting and training 

bank staffs has been given in- 
creasing prominence in bank manage- 
ment discussions. This follows be- 
cause it is now generally recognized, I 
think, that the success of an institution 
depends to a great degree on the extent 
to which its staff is well trained, satis- 
fied and equipped. The objective, 
then, of modern personnel manage- 
ment must be to create a staff of men 
and women as well trained and 
equipped to do their work and as well 
Satisfied in doing it as possible. 





By 
ARTHUR W. KOHNER 


Cashier, Wells Fargo Bank & Union Trust Co., 
San Francisco, California 


For many years, Wells Fargo Bank 
& Union Trust Co. has followed the 
practice of making all promotions 
from within the ranks of its staff as a 
corner stone of its personnel manage- 
ment, designed to reach this objective. 
Building our staff on this foundation 


and shaping our policies in accordance 
with it has worked well for us, but 
it would be unwise to pretend that we 
have the last word on the subject. 
Every institution varies because of 
factors peculiar to it. Hence, there is 
no universal formula, and doubtless 
there never can be one, by which 
personnel management can produce 
the type of staff which every bank 
wants. Too many exceptions enter in 
and, as times change, policies have to 
be changed to fit them. We, our- 
selves, are constantly revising our 


procedures, so that what we are now 
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Staff members find relaxation and information in the library 


doing may not bear much resemblance 
to what we may be doing ten years 
from now. 

Currently the bank employs 716 
persons, including officers, and for this 
staff the bank performs certain general 
services. These include a cafeteria, 
open during the lunch hours; a library 
containing books drawn from both the 
fiction and the non-fiction lists along 
with current periodicals, and with a full- 
time librarian in charge; and a medi- 
cal department in which both a doctor 
and nurse are on duty during part of 
the day. Also group insurance is 
provided for the entire staff on a non- 
contributory basis —$1,000 for single 
persons, $2,000 for those married and 
$3,000 for those with children. De- 
partmental heads and officers, both 
classifications being flexible, can in- 
crease their coverage to $5,000 and 


$10,000 respectively by paying the 
additional premium. The bank does 
not provide any formal pension plan, 
as each case is weighed on its own 
merits. I mention these things to 
give an idea of the size of the bank 
and to show some of the things it does 
for its people, and because _ these 
factors are usually brought into the 
foreground in any discussion of “‘per- 
sonnel policy” as such. 


HOWEVER, any discussion of per- 

sonnel management really begins 
with the personnel department and its 
functions. This is the key point. Ours 
is under the general supervision of the 
cashier with an assistant cashier in 
active charge. Besides these two, 
there is a male assistant, a secretary, 
a salary clerk and a_ stenographer, 
who also acts as receptionist and does 


general clerical chores. This seems 
like a rather large staff, perhaps, but 
actually it is not considering the duties 
of the department. Formally, it is 
charged with two functions: first, to 
maintain in each department an 
equipped, trained and satisfied staff; 
and second, to co-ordinate the opera- 
tion of all departments and their per- 
sonnel. These duties entail not only 
the hiring of individuals as they are 
needed, but the keeping of exhaustive 
records indicating the ability and 
aptitudes of each individual on the 
staff, because promotions and trans- 
fers within the staff as well as addi- 
tions to it are under personnel depart- 
ment jurisdiction. Inasmuch as any 
change in an employee’s status within 
the bank is only accomplished after 
his ability has been proved on a strict 
merit rating basis, and considering 
that we review all salaries paid each 
month, it follows that the personnel 
department devotes more time to 
supervision of the staff than with the 
selection of additions to it. 

However selection rather than super- 
vision comes first. As I said in the 
beginning, the corner stone of our 
policy is to make all promotions from 
within the ranks. That means that 
when we hire a messenger boy, we 
must consider the lad as a potential 
president of the bank thirty or forty 
years hence. We are thus mainly 
interested in young people of promise, 
without previous banking experience, 
as candidates for positions. To assure 
a steady supply of applicants from 
this preferred class of individuals, the 
personnel director periodically visits 
schools and colleges for the purpose of 
interviewing students about to gradu- 
ate who are interested in banking 
careers. The faculties of the various 
schools, whether high schools, colleges 
or graduate schools of business, have 
always been glad to co-operate with us 
in helping us find the kind of applicants 
we want. All applicants, from what- 
ever source they come, are interviewed 
at considerable length by the assistant 
cashier in direct charge of the per- 
sonnel department. If he finds them 
suitable they file a written application. 
This is a sort of first step that the 
applicant has to take. The second 
step is in the personnel department, 
where the application is checked care- 
fully. This is placed on file and when 
a position is available in the bank, it 
is considered on a competitive basis 
along with other applications. The 
applicant chosen as the most suitable 
is asked to take a physical examination 
by the medical department. If the 


result of this is satisfactory, the appli- 
cant is again interviewed and, if again 
found satisfactory, he is added to the 
staff. 

I have used the masculine gender 
throughout here, because all clerical, 








ee ee ee 


a a ee ee, a i | 









er 


1g 
th 
el 
to 


he 








THE BURROUGHS CLEARING HOUSE—May, 1940 


bookkeeping, teller and contact work 
is performed by men. This necessarily 
limits the field for women, whose work 
consists principally of secretarial and 
stenographic assignments, filing, and 
the operation of some mechanical 
equipment including the telephone 
switchboard. Thus their potentiali- 
ties for future development are defi- 
nitely limited and as a result they are 
considered principally on their quali- 
fications for the work in hand. We 
choose them with great care, but their 
aptitudes for banking careers need not 
be as clearly demonstrated as in the 
case of young men, who we hope will 
stay with us for the rest of their busi- 
ness lives. 


HAVE made no mention up to this 

point of educational background in 
the case of applicants for positions with 
the bank, because we have found good 
timber among both high school and 
college graduates and in the first years 
of employment the high school boy 
and the college man go _ through 
exactly the same mill. After two or 
three years apprenticeship, we have 
found that college graduates usually 
become very satisfactory candidates 
for junior positions in one or another 
of the bank’s specialized departments, 
for they appear better able to absorb 
the technical aspects of the work. But 
this does not mean that a high school 
graduate cannot attain to a specialized 
department. All new employees start 
at scratch. : 

However, let’s look at two typical, 
although hypothetical, personnel rec- 
ords. John, a college graduate, and 
Jim a high school boy, were added to 
the staff at about the same time and 
both were assigned, as in the case of 
all new male additions to the staff, to 
the messenger department, where they 
were given the task of delivering mail 
within the bank. From this, they both 
moved along together into the mail 
department where they were given 
light clerical duties and preliminary 
training in adding machine operation 
under the supervision of the manager 
of the interior proof department, who 
made periodic reports to the personnel 
department on their progress. These 
reports were satisfactory and after 
about a year from the time they were 
hired both boys were moved on into 
vacancies in operating departments. 
As it happened Jim went to the clear- 
ings department and John to transit. 
It might as well have been the other 
way around, because we consider the 
work of these two departments along 
with collection and proof about on a 
par, since in all four the nucleus of the 
work is adding machine operation and 
we promote boys out of all four 
indiscriminately as vacancies occur in 
the bookkeeping department. Both 
John and Jim caught on to their 






























































ARTHUR W. KOHNER, Cashier 


His responsibility : a well-trained and co-ordinated bank staff 


respective tasks quickly and after 
moving forward within their depart- 
ments through several successive steps 
were transferred into the bookkeeping 
department at the end of their second 
year with the bank. 

Up to this point, the reports on each 
filed with the personnel department 
by their superiors had shown few 
material differences. But in the book- 
keeping department, they began to 
pull apart. Although the work of both 
was satisfactory, John began to show 
a greater capacity than Jim. This 
was indicated on the reports, which 
came into the personnel department 
from the bookkeeping department 
manager, and after about a year we 
were convinced that John belonged in 
a specialized department such as in- 
vestment, trust or credit. So, after 
he had been in the bookkeeping depart- 
ment for another six months and with 
the bank three and a half years the 
personnel department transferred him 
into the trust department as a junior 
clerk. Jim stayed in the bookkeeping 
department three months longer and 
was then transferred to the teller line 
as a junior teller. 


FROM here on their two histories do 

not correspond very closely. John 
has remained in the trust department, 
for it is usual when a man goes into a 
specialized department for him to stay 
there for many years, and has ad- 
vanced steadily through the various 
phases of the work. But Jim has also 
made progress. He first moved up 
through the various details of teller 
work to a senior position and from 
there moved back into one of the 
operating departments as an assistant 
manager. Eventually, if both boys 
continue in their development, they 
can become officers of the bank —John 





Wells Fargo Bank & Union Trust Co. 
San Francisco 
é ROE, RICHARD D, 
e aah. 
Born Pebruary 16, 1912 
Family Lives with parents. Father an Attorney. 


Education Graduate of XYZ High School, San Francisco. Four months at 


A.B.C. Business School. 


Previous 
Experience 


Bight months - various temporary positions. 
Introduction Known to our ir, Green 

Date Employed April 12, 1935 

Starting Salary §70,00 


Insurance—Non-Contributory $1000. 4.12.34 Contributory 











Departments ] te a Salary Record z 
| Date Increase Salary | Date Increase Salary 
4.12.33 Office Boy $70.00 | 
| 
7. 1,33 Mail Department | 7.33 ts 75.00 | 
@ 22.33 5 60.00 
1.23.34 Transit Dept. | 3.34 5. 85.00 | 
| 9.34 5. 90.00 
5.29.35 Bookkeeping Dept.| 5.35 5 95.00 
11.35 5 100,00 | 
| 5.36 5 305.00 
| 10.36 10. 115.00 | 
| 4.37 10. 125.00 
6.26.37 Investment Vept. | 10.37 10. 136.00 | 
4.38 10 145.00 | 





| 10.38 10. 155.00 
4.39 10. 165.00 


Report from Department Heads 
$.25.33 Mr. Brown says: “Work satisfactory. Have found him willing and conscientious.* 


6.14.33 Mr, Smith says: “Mr. Roe's work in the Mail Department has deen very satis- 
factory. He has handled all aceignments given to him in an intelligent and 
capable manner.” 


12.14.33 Mr, Smith says: “Wr. Roe continues to perform his work in an entirely satis- 
factory manner. He is very willing and cooperative, and carries out hie 
e details in a conscientious manner.“ 


3.23.34 Mr. Jones saye: “To date I have found Ur. Roe a careful and accurate worker. 
At present he is doing routine adding machine listing, but will be given more 
responsible duties shortly. He ie very quiet, but has a pleasing personality 
and gets along well with the otner members of the department.” 





The personnel department maintains 
exhaustive records on each employee 


through the trust department, Jim 
through the operating end. 

These cases of John and Jim are not 
exceptional. More nearly they are 
the average. The exceptional is per- 
haps best illustrated by Bill, who came 
to the bank about the time that John 
and Jim did. He progressed along 
with them until all three left the mail 
department together. Then the per- 
sonnel department began to get un- 
favorable reports on Bill, so that he 
was called for a conference with the 

See PERSONNEL POLICIES—Page 30 
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the shift of bank funds from 
loans into investments so that 
further comment upon this develop- 
ment would be superfluous. Our insti- 
tution is not far from typical in this 
respect. Despite our genuine eager- 
ness to make every good loan that we 
can find, and our active search for this 
type of business, we have 22.84 per 
cent of our total assets so employed at 
the date of the most recent call. The 
consequence is that we have 43.71 per 
cent in bonds, as the inevitable result 
of the need to keep our funds working. 
Like most banks, this institution has 
maintained most of its official staff in 
the class of loaning officers, despite the 
shift in use of money. And despite 
the plausible arguments which have 


; 1 the shi has been written about 


‘ come from some bankers who profess 


to be convinced that loaning personnel 
should be radically reduced, we have 
an idea that perhaps our own course 
may also have its merits. In a small- 
city bank the so-called loaning officers 
have other duties besides making 
loans. They afford the contact with 
depositors which keeps the money 
flowing in the tellers’ windows; and it 
is this money on which we do business. 
Further, we find that although we 
have approximately twice as many 
dollars invested in bonds as in loans, 
the income practically reverses this 
proportion. Our interest on loans 
produces approximately twice as many 
dollars as does our interest on invest- 
ments. Accordingly, loan activities 
can legitimately stand a somewhat 
higher volume of expense without 
being out of line with sound business 
judgment. 

What the critics of overstaffing the 
loan platform are really getting at, if 
we understand them, is to urge that 
more adequate attention be given to 
bond investment. On this point we 
are in hearty agreement with them. 
Bonds today constitute so large a 
proportion of the totals in most banks 
that it would be foolish to slight them. 
For that matter, it requires no unduly 
long memory to recall that when the 
dust had settled after the big wind 
that followed the ““Twenties” and their 
plentiful commercial loan demand, the 
banks which had devoted intelligent 
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Who Manages Your 


Bonp ACCOUNT: 


By 
OWEN A. ROSSMAN 


Executive Vice-president, Central National Bank, 
Battle Creek, Michigan 


While the president or executive committee may have 


the final decision on buying or selling bonds, the 


writer suggests centering responsibility for daily 


management of the bond portfolio upon one qualified 


individual. 


attention to theircomparatively smaller 
bond accounts of those years showed 
up to rather better advantage than 
those whose bond management had 
been less skilled or careful. 

No authority has ever accused us of 
knowing all there is to know about 
bonds, and for this we are grateful. 
Frankly, we doubt that anybody 
knows it all, or that bond knowledge is 
confined within any one small group 
or class of minds. A good many people 
have been convinced, largely by the 
mysterious manner of self-appointed 
“experts,” that there is something 
about investing for a bank that is too 
difficult for the ordinary banker to 
understand. 


WITH this belief we cannot agree. 

Buying good bonds seems to us 
to require just about the same sort of 
common-sense credit ability as making 
a loan to Jones’s department store or 
to Smith’s local factory. The chief 
difference is that the bond buyer sel- 
dom has the opportunity to talk with 
the fellow to whom he is thus loaning 
his bank’s funds, and to see what sort 
of an impression of honesty and com- 
petence he makes. Offset this lack of 
personal contact with the undoubtedly 
more exhaustive and authoritative 
information available on bonds through 
the offering prospectus, the auditors’ 
report, and the manual rating. The 
one type of credit seems to strike just 
about an even balance with the other for 
difficulty and for chance to go astray. 


Here’s how it works in actual practice 


In our institution the duties of 
taking care of the bond account have 
been mine for a few years, ever since 
our former investment officer left us. 
Until then, my principal contact with 
the subject had been as a member of 
the executive committee which passes 
on all investment decisions. As far as 
we can determine from such outside 
sources aS examiners, correspondent 
banks, comparisons of other banks of 
comparable size as issued by the 
Federal Reserve Bank of Chicago, and 





Mr. Rossman finds bond soles™@faoiy 
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THE DAY-TO-DAY WORK 


Giving Adequate Attention to Bonds. . . What the 
critics of overstaffed loan platforms are really getting at, if we 
understand them, is to urge that more adequate attention be 
given to bond investment. 


Designating an Investment Officer . .. Recently a 
banker recognized as close to the top in investment skill said: 
‘‘Whether the bank has two officers or a hundred, there should 
be one designated investment officer. There may be an invest- 
ment committee for consultation and even prior approval of 
specific issues for purchase or sale, but the actual execution 
can best be handled by one responsible individual.”’ 


Training for Bond Investing . . . Satisfactory han- 
dling of a bond account—like anything else in a bank—is 
largely a matter of applying common sense judgment to all the 
facts pertaining to the problem at hand. Any bank officer 
who is competent to loan money to business borrowers can 
undoubtedly train himself to do an adequate job of bond 
investing. 


Utilizing Financial Publications Financial 
publications carry a wealth of good material about bonds 


ON THE BOND ACCOUNT 


and investing from experts on the subject, and consti- 
tute one of the best sources of information for the 
investment officer. 


Calling on City Correspondents . . . Besides reading, 
there are personal contacts that provide valuable bond infor- 
mation. City correspondents, for example, have sizable staffs 
of specialists, and a few sessions with these investment 
experts will give the country bank investment officer a better 
grasp of fundamentals as well as assistance on specific prob- 
lems. 


Interviewing Bond Salesmen . . . Most of the sub- 
stantial investment houses have men of excellent experience 
and broad knowledge traveling for them. They are working 
full time with bonds, and are gold mines of information. 


Working with the Executive Committee . . . In our 
bank we rely upon the decisions of the executive committee in 
buying and selling bonds. The facts are gathered and sub- 
mitted well in advance of the probable offering or need to 
sell, however. Then, with authorization in his hands, the 


90ld mines’ of information 








investment officer can move quickly at the right moment. 














Phases of a program for a bank unable to maintain a staff of investment experts 


the comments of substantial invest- 
ment houses, our investment policy, 
the program based upon this policy, 
and the bond list resulting from the 
program, seem generally considered 
to be satisfactory. Therefore, it 


seems to us that any bank may expect 
to attain an equally satisfactory ap- 
proach to its investment problem by 
setting to this task any officer having 
mature judgment and reasonable com- 
mon sense. 

Recently one of the bankers rec- 


rege” 





ognized as close to the top of invest- 
ment skill — himself in charge of a very 
large institution’s investments —said 
before a banking group something that 
states our little bank’s view better 
than we have ever been able to formu- 
late it. He said: ‘‘Whether the bank 
has two officers or a hundred, there 
should be one designated investment 
officer. 

“There also may be aninvestment 
committee for consultation and even 
prior approval of specific issues for 
purchase or sale, but the actual execu- 
tion can best be handled by one 
responsible individual. Even if there 
is no officer with adequate investment 
experience, if the best man available 
is definitely assigned the responsi- 
bility, he will probably realize that he 
must get busy and learn as much as 
possible about the job.”’* 


ERTAINLY this is howit affected me 

four years ago. Tomy relief, I found 
that the financial publications carry 
plenty of good material about bonds 
and investing, from men who know 
more about the subject than I shall 
probably ever know. It was just a 
question, therefore, of. reading all of 
this material, of absorbing the infor- 
mation in a few good books, of exposing 
myself to information from every 
available source. 

To the man responsible for handling 


*Robert L. Garner, Vice-president and Treasurer, 
Guaranty Trust Company of New York, New York City. 


a bank’s investments, material of this 
sort is grippingly interesting. And its 
sources are astonishingly diverse and 
continuous. Besides reading, there 
are personal contacts that really edu- 
cate the learner—and, I suspect, the 
old hand as well. City correspondents, 
for example, have sizable staffs of 
specialists —they can afford them, as 
a small bank cannot. Whenever I get 
to Detroit or Chicago, it is possible to 
work in a few sessions with these 
investment experts and come away 
with a better grasp of fundamentals as 
well as a few specific ideas to fit the 
week’s problem. 

And I get as much benefit from bond 
salesmen as from any single source. 
Most of the substantial investment 
houses have traveling for them, at 
least in our territory, men of excellent 
experience and broad vision. They are 
working full time with bonds, and are 
gold mines of information. To us it 
seems shortsighted ever to slight a 
bond salesman or give him less than 
full courtesy and consideration; treated 
otherwise, he may cease to call, thus 
shutting off a valuable source of facts. 
We give them all a hearing, ask them 
about issues which they cannot offer 
but about which their opinions are to 
this extent less likely to be prejudiced. 
To be sure, the greatest volume of our 
orders is given to a comparatively 
small number of houses which have 
earned and received our full confidence 
and our business. But we are always 
glad when we can give an order to 


























































































































‘than sorry. 





An assistant looking up statistical data and manual ratings 


some salesman who has been calling 
on us without result, if only because 
we thus assure that he will keep 
coming in to see us. 

The fundamental rule of our bond 
investing is that it is better to be safe 
Someone long ago said 
of banking that 6 per cent is not a 
sporting profit; 3 per cent is just so 
much less adapted to absorbing losses. 
So we hold ourselves firmly to bonds 
that are likely to give us a minimum 
of trouble. Governments, for instance. 
Of the 43.71 per cent of our totals that 
are invested in bonds, we had 23.79 
per cent, or more than one-half of all 
our bonds, invested in United States 
Governments on March 26, 1940— 
most of these of short and inter- 
mediate term. We hear a good many 
people worrying out loud about what 
will happen to government bonds if 
this or that should come to pass; and 
we come right back to the trite remark 
that when a United States Govern- 
ment bond is not good, nothing else 
will be. 


OUR preference forshort and interme- 

diate terms in governments comes 
from our belief that it is important to 
keep maturities recurring at something 
close to a steady annual rate, if only 
to take care of any probable variation 
in interest rates. When and if interest 
rates rise again, it is unlikely that 
this will happen suddenly. Rather, it 
should come over a period of years. If 
we have bonds maturing, we can use 
the proceeds of their retirement or sale 
(o put us in higher-yield securities of 
satisfactory grade that should then 
result. And if we do not plunge into 
long-term governments, we minimize 


the risk of loss in such a contingency. 
We recognize that this conservative 
policy has cost us many dollars in 
bond profits during recent years. If, 
say, in 1935 we could have known how 
interest rates would trend up to 1940, 
we could have made a lot of bond 
profits and still have gone into shorter- 
term bonds at this time. But that is 
hindsight. Maybe, of course, interest 
rates will keep going down, bond prices 
up, and we shall have the same wistful 
regret five years from now about our 
policy of 1940-45. Meanwhile, how- 
ever, we shall presumably have en- 
joyed a good many nights of un- 
troubled sleep that otherwise we 
might have lost in worry. 

The staggering of bond maturities 
to provide funds coming due at nearly 
a level rate is of major importance in 
our program. We buy bonds for the 
long pull, not for short moves in the 
market. (Of course we happily take 
advantage of short moves when they 
come our way, but we do not count on 
them.) This does not mean that we 
try to buy securities and forget about 
them. On the contrary, we watch 
them closely. Knowing our bond 
holdings is comparatively simple, be- 
cause our bank is small. I check them 
in the morning paper, and once a week 
check them against a weekly tabulation 
that we have made up in our bank. If 
all bonds are going up or down, we 
relax. But if we see one bond moving 
out of line with other bonds in its 
class, we swing into action to find out 
what it is all about. Keeping thus 
alert has saved us a good many 
potential losses, because a telephone 
call to a source likely to know the 
inside facts has resulted in our selling 
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before a bond acquired too much 
depreciation. 

Our rules of conservatism prevail 
in our other bond groups, too. On the 
most recent call date the pereentages 
of further bond holdings were: 

Per Cent 
Canadian Government Securities. 1.38 
State, County, and Municipals. . .6.78 
oe hie ins 8.0 ew 3.64 
Pabese Utiities............... 2.06 
Industrials and Others. .... 3.06 


[Is buying municipals we favor only 

the highly marketable issues of the 
larger cities or else the issues of dis- 
tricts in our home state with which we 
are thoroughly familiar, preferably 
close to home. Not long ago, for in- 
stance, we gladly purchased the entire 
issue of a small school district near 
Battle Creek, $13,500. The bonds 
carry a 3 per cent coupon, and the 
district is entirely able to carry the tax 
burden happily. But an equally good 
school district in Connecticut or Texas 
or Minnesota would not be considered 
for even one bond, because it is too 
far away for us to know the facts. 

Railroad bonds are, of course, in 
low esteem in investing circles. But 
there are a number of excellent rail- 
road issues from roads with excellent 
earning records. Likewise, there are 
equipment trust certificates, which 
seem almost completely loss-proof. 
The general disrepute of railroad bonds 
results in a good yield on even the 
best of them. Likewise, while inves- 
tors are worrying about public utilities 
and the threat of government com- 
petition, there are plenty of electric 
companies in districts unlikely to 
attract government competition for 
many years if at all, and of excellent 
financial soundness. 

From these statements any invest- 
ment-minded reader has by now 
discovered that we are not inclined 
to follow investment fashions, even 
though we insist on holding only to 
highly conservative investments. We 
watch the manual ratings, both be- 
cause we want to avoid criticism from 
the examiners and also because we 
believe that only the highest-rated 
bonds belong properly in a_bank’s 
holdings. But at the same time we 
are willing to use our own judgment, 
once we have the facts and figures 
upon which to come to decisions we 
feel we can trust. 

Basic in our investment policy 1s 
something so general that it might 
almost be called an underlying princi- 
ple. This may be phrased: Don't 
invest to obtain the income you need; 
invest safely, then hold expenses 
within income. So firmly do we hold 
to this policy that we joined another 
bank in reducing our savings interest 
rate below that prevailing in the other 
See MANAGING THE BOND ACCOUNT—Page 32 
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Banking as Viewed 
trom WASHINGTON 


x *§ * * * 


* * * * * 


* * * * * 


By HEN RY D. RALPH, Washington Correspondent 


The Jones-Wheeler-Bank- 
head-La Follette Bill 


Currently pending legislation of 
greatest interest to banks and in- 
vestors generally is the series of bills 
pertaining to farm credit, refinancing 
farm mortgages, and providing more 
liberal loans for tenant farmers. The 
general purpose of these measures is 
to provide easier credit for farmers, 
chiefly through the use of govern- 
ment subsidies and guarantees, which 
some observers feel would provide 
competition that could not be met by 
banks, insurance companies, and pri- 
vate lenders. 

The present intensive drive for 
more liberal credit for farmers came 
to a head shortly after the reorganiza- 
tion of the Farm Credit Administra- 
tion, a part of the Department of Agri- 
culture, officials of which now appear 
quite sympathetic to the proposed 
legislation. On two occasions Con- 
gress has provided a subsidy in FCA 
mortgage interest rates, and the House 
has passed a bill to extend this subsidy 
beyond the present expiration date of 
July 1, 1940. Under this legislation, 
the interest rate on Federal Land 
Bank mortgages is reduced to 31% per 
cent and that on land bank commis- 
sioner loans to 4 per cent. The dif- 
ference between these rates and the 
rates for which the mortgages were 
written, generally 5 and 51% per cent, 
is paid to these agencies by the Federal 
Treasury. This subsidy has _ not, 
however, satisfied the demands for 
easier credit, and a variety of proposals 
are now pending in Congress. 

The most important of these meas- 
ures is the Jones-Wheeler-Bankhead- 
La Follette bill on which the House 
committee on agriculture has com- 
pleted hearings. This would effect 
Sweeping changes in the operation of 
the Farm Credit Administration, par- 

uicularly the Federal Land banks and 
the Federal Farm Mortgage Corpora- 





DR. A. G. BLACK, FCA GOVERNOR 





SECRETARY WALLACE 


... favor new farm credit bill reducing interest rates 


tion. It reduces the interest on all 
outstanding land bank or FFMC 
loans, whether or not in good stand- 
ing, to 3 per cent until June 30, 1946. 
Thereafter interest rates would fluctu- 
ate each quarter and would be fixed 
at the lowest rate at which the Federal 
Government can borrow money plus 
1 per cent for cost of administration 
and reserve against losses. This reduc- 
tion in interest rates would not be 
accomplished through direct subsidy 
as in the case of the previous tempo- 
rary laws, but through calling all farm 
loan bonds and refunding them with 
new issues unconditionally guaranteed 
by the Federal Government. This 
government guarantee, not now en- 
joyed by farm loan bonds, is calcu- 
lated to provide funds at much lower 
interest rates than these bonds now 
bear. 


The co-operative aspect of the farm 
mortgage system through which far- 
mers, theoretically at least, control 
the system, would be removed by 
retiring the capital stock of the Federal 
Land banks and the national farm 
loan associations now held by farmer- 
borrowers and thereafter farmers wish- 
ing to obtain mortgages would not be 
required to subscribe to stock. In 
case this resulted in borrowers not 
taking sufficient interest in these 
organizations to operate their affairs, 
the governor of the FCA is em- 
powered to appoint committees to 
operate the farm loan associations. 
One result of this change would be to 
centralize control in Washington and 
make both the land banks and the 
farm loan associations subject to 
direction of the governor of the FCA. 

An even more important provision 
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EMIL SCHRAM, RFC CHAIRMAN 


...Feports increasing bank participation in RFC loans 


removes all personal liability of bor- 
rowers for payment of their mortgages 
by outlawing deficiency judgments. 
This would practically do away with 
foreclosures except in cases of mali- 
cious bad faith, and is viewed by some 
as an incentive to default on privately 
held mortgages. Thus leniency with 
defaulters is mandatory, not discre- 
tionary, under the bill. There is also 
a scale-down provision under which 
any farmer indebted to the FCA or to 
any other creditor may have his mort- 
gage refinanced on the basis of the 
“productive value” of his farm, this 
term not being defined. 

A defaulting mortgagor may ob- 
tain refinancing by conveying full 
title to his farm to the Federal Farm 
Mortgage Corporation and will be 
given a five-year lease on his property, 
paying rent either in cash or in crops. 
At the end of the five-year period 
the farmer could repurchase his farm 
at its productive value on a forty-year 
mortgage. Similar provisions apply 
to the repurchase of farms already 
foreclosed by FCA. 


RITICS of the Jones-Wheeler- 

Bankhead-La Follette bill declare 
that it would depress farm land values 
forseveral years and either force private 
lenders out of the farm mortgage field 
or force them to offer equally attrac- 
tive terms. The FCA now holds about 
10 per cent of the nation’s farm mort- 
gages, and this would probably be 
doubled within a few years. The 
Federal Land Bank system probably 
would be liquidated because of the 
scale-down in its mortgages and the 
reduction in ts earning power, and its 
functions would be taken over by the 


FFMC and the National Farm Loan 
Associations which would be controlled 
by the governor of the FCA instead 
of by its borrower-shareholders. The 
Federal Treasury would be called on 
for subsidies to the extent of the 
inability of the Land Banks to service 
their bonds and in addition the 
government would have to pay the 
cost of making new loans, losses from 
scale-downs, and costs of administra- 
tion. 

Prospects for enactment of sweep- 
ing legislation of this type are based 
on political considerations. The bill 
has the backing of several, though not 
all, powerful farm groups, and ap- 
parently has the blessing if not the 
open endorsement of the administra- 
tion. Members of Congress from farm 
states seeking re-election this fall are 
looking for some new legislative vehicle 
for carrying out their promises to aid 
farmers in every possible way. Chief 
opponents of the bill to date have 
been officials of the American Bankers 
Association and former officials of the 
Farm Credit Administration. Sup- 
porters of the bill claim that these 
persons are interested only in main- 
taining high interest rates or are dis- 
gruntled over the reorganization of 
the FCA. Among those who testified 
against the bill were A. L. M. Wiggins, 
chairman of the legislative committee 
of the ABA, A. G. Brown, former 
president of the Louisville Land Bank 
and now deputy manager of the 
ABA in charge of agricultural credit, 
Charles H. Mylander, vice-president 
of the Huntington National Bank of 
Columbus, Ohio, and Carl H. Houston, 
vice-president of the Peoples Bank of 
Cedar Rapids, lowa. 


Bank Participation in RFC 
Loans Increasing 


Participation of commercial banks 
in business loans of the Reconstruction 
Finance Corporation is increasing, 
according to Chairman Emil Schram. 

Since the RFC resumed lending two 
years ago banks have participated in 
about one-fifth of its business loans. 
whereas during its earlier lending 
program banks participated to the 
extent of only about one-twentieth. 
Approximately $600,000,000 of busi- 
ness loans have been made or au- 
thorized by the RFC. During the 
past two years banks have participated 
in 31.5 per cent of the number of loans 
and 19.4 per cent of the dollar value. 
During this period the RFC has 
authorized 6,275 business loans aggre- 
gating $371,873,021. 

There are three types of bank 
participation in RFC business loans. 
One is termed “sale of participation” 
whereby the RFC makes the loan 
but agrees to sell a specified part of it 
to the bank but retains the note and 
services the loan. A _ recent tabu- 
lation showed 491 of these loans 
totaling $57,837,391, of which banks 
bought $23,582,730. 

In the second type the bank makes 
the loan but the RFC participates 
immediately and disburses a portion 
of the cash. Of 626 immediate par- 
ticipation loans totaling $41,577,873, 
the banks retained $13,815,809. 

The most important type is the 
deferred participation loan whereby 
the bank disburses the entire loan but 
the RFC guarantees a portion of it 
through a “take-out” agreement. Of 
a total of 1,270 deferred participation 
loans totaling $127,656,054, the banks 
retained $43,863,577 and the RFC 
agreed to take over the balance if 
called upon. 

” S +. 


The Bill to Regulate 
Investment Trusts 


Banks, savings and loan associ- 
ations, and common trust funds are 
not mentioned in the new Wagner-Lea 
bill to regulate investment trusts which 
was drafted by the Securities and 
Exchange Commission after a four- 
year study of this subject. In the 
course of its investigation the com- 
mission at one time made a study of 
common trust funds operated by 
banks, thus leading to the belief that 
some form of regulation might be im- 
posed on their operation, but the bill 
as introduced expressly exempts banks, 
insurance companies, common trust 
iunds as defined in the revenue laws, 
savings and loan associations primarily 
engaged in making loans to members, 
and licensed small loan companies. 

The bill is a voluminous measure 
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imposing detailed regulation on invest- 
ment trusts and investment companies 
and giving the SEC wide powers over 
their operation. Principal provisions 
of the bill are: investment companies 
and their officers must register with 
the SEC and file regular reports; stock- 
holders are given control by require- 
ments that they vote on directors, 
management contracts, and important 
changes of investment policy; inde- 
pendent audits must be made by 
public accountants approved by the 
stockholders; the size of any invest- 
ment company is limited to $150,- 
000,000 of assets; corporate organiza- 
tion and types of securities issued 
must be simplified with pyramiding 
prohibited; certain reserves must be 
maintained; and self-dealing with in- 
siders is prohibited. 

The investment trust bill rounds out 
the SEC program for regulating the 
securities and investment businesses. 
It is described as being less drastic 
than the public utility holding com- 
pany act but more restrictive than the 
earlier securities acts. In addition to 
correcting abuses which the SEC found 
to be common among many invest- 
ment trusts a few years ago, sponsors 
of the measure assert it will operate 
to provide new machinery for making 
savings of small investors available for 
supplying new capital to _ business 
enterprises. Enactment of the bill is 
not expected at this session of Con- 
gress, but the Senate committee on 
banking and currency has _ started 
work on it and the bill may be in 
favorable position for early considera- 
tion by the next Congress. 

+ o 


Would Repeal Foreign Silver 
Purchases 


repeal of the Treasury’s authority 
to purchase foreign silver appeared a 
distinct possibility as the Senate com- 
mittee on banking and currency over- 
rode administration desires and re- 
ported out a resolution sponsored by 
Senator John G. Townsend, Jr., of 
Delaware, to terminate that section of 
the 1934 silver purchase act. 

The resolution was opposed by 
Secretary of the Treasury Henry 
Morgenthau, Jr., who advocated that 
silver be considered in connection with 
the committee’s authorized investiga- 
ion of general monetary and banking 
policies, but supporters of the Town- 
send resolution argued that the pur- 
chase of foreign silver is costly and 
amounts only to a subsidy of silver- 
producing nations. The entire silver 
purchase act has been under attack 
in Congress on several occasions during 
the past few years. Since it would 
not affect the existing subsidy paid on 
newly-mined domestic silver the Town- 
send resolution may have the tacit 


SENATOR TAFT 


SENATOR TOWNSEND 
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SECRETARY MORGENTHAU 


... principals at hearing on proposed foreign silver purchase repeal 


support of members of Congress from 
silver-producing states on the ground 
that with foreign purchases eliminated 
there will be less opposition to con- 
tinuance of the domestic program. 

An end to foreign silver buying 
might have serious effects on export 
trade with Mexico and some other 
nations, but would not affect domestic 
monetary or credit conditions appreci- 
ably. It would, however, reduce 
potential inflation, since it is possible 
under existing laws for the Treasury 
to write up the monetary value of its 
silver stocks and issue paper currency 
against it. 

* 7 . 


The New Government 
Depositary Contract 


The new uniform contract under 
which banks act as depositaries of 
government money supersedes various 
forms of designation which have been 
used by the Treasury from time to 
time, some running back to 1864 when 
the national banking system was 
established. 

Under the contract or designation 
a bank may accept deposits of post- 
masters and other officials of the 
Federal Government and maintain 
checking accounts for them upon the 
posting of required collateral securi- 
ties. The growth of the Federal 
Government in recent years and the 
creation of a large number of new 
agencies has led to an expansion of 
the depositary system, and the Treas- 
ury felt that a new and uniform type 
of contract is desirable. This led some 
bankers to fear that they might be 
called upon to perform a great variety 


of services for the Federal Govern- 
ment without adequate compensation. 

Treasury officials declare that there 
is no such intention, and that the new 
form of contract will be of actual 
benefit to bankers handling govern- 
ment funds. The new form uses the 
statutory designation of “depositary 
of public moneys and financial agent 
of the government” instead of loose 
terms formerly used such as ‘‘Federal 
depositary.” It is explained at the 
Treasury that the agreement forms are 
couched in broad terms in order that 
the banks may be able to function 
promptly in the event it should be- 
come necessary or desirable for the 
Treasury to call upon them to perform 
any of the usual bank services for any 
officer or agency of the government 
which are customarily performed for 
private customers, but additional con- 
sent in writing must be obtained from 
the banks before the Treasury can 
call on them to perform any new duties 
other than those customarily per- 
formed for postmasters and other 
government officers in the past. 

In addition, the new contracts make 
a number of changes which are in the 
interest of the depositary banks. 
Provision has been made to permit 
banks to pledge collateral securities 
with the Federal Reserve banks and 
branches, as fiscal agents of the 
United States, thus eliminating the 
expense of shipping such collateral to 
and from Washington, and, in addi- 
tion, facilitating exchanges and substi- 
tutions of collateral, which, during 
recent years, have rapidly increased 
in number due to the greater per- 
centage of short and medium term 

See WASHINGTON VIEWPOINT—Page 38 
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Farm ACTIVITIES 


New York State Bankers Associ- 

ation in 1894, the officers and 
members of that association have 
recognized that agriculture is an 
important business in our state. There- 
fore, it has always -been the policy of 
the association to maintain an active 
interest in the problems of farm 
people. Over the years the associ- 
ation has, through its agricultural 
committee, developed a program that 
has been of dollars and cents value to 
both bankers and farmers. While we 
recognize that we are by no means 
unique in this, and that many other 
states have splendid agricultural pro- 
grams, we are here outlining some of 
the things we are doing in the hope 
that they may help to arouse even 
greater interest among bankers in 
farm activities. 

The 1939 agricultural program of 
the New York State Bankers Associ- 
ation, along with that of a number of 
other states, has just been awarded a 
maximum possible rating of 1,000 
points by the agricultural commission 
of the American Bankers Association. * 
Perhaps I might list here a few of our 
specific accomplishments over the year. 


\’Nev since the organization of the 





*A complete list of the states which attained this honor 
roll rating for 1939 is given on page 7 


By 


JOHN H. PAYNE 


Secretary to the Committee on Agriculture, New York State 
Bankers Association 


New York State is a newcomer on the ABA’s honor 


roll for agricultural activities, while 


some of the 


other states have consistently won this high rating. 


Nevertheless, the New York program is so varied and 


complete that its description is of special interest 


The banks: in New York State spon- 
sored projects in which 40,276 farmers 
participated. Some 6,257 boys and 
girls were encouraged by the banks to 
participate in activities of the 4H Club 
or Future Farmers of America. <A 
total of 1,070 agricultural meetings 
were attended by bankers, 264 bankers 
addressed such meetings, 449 bank 
officers wrote agricultural articles dur- 
ing the year, and 8,981 farms were 
visited by bank representatives. <A 
total of $21,208.89 was spent by the 


banks of New York State in the inter- 
ests of agriculture. 

Before going further into our various 
activities, an explanation of our organi- 
zational set-up seems indicated. Our 
agricultural committee is composed 
of a representative from each of the 
eight banking districts in the state. 
A supplementary advisory committee 
consists of representatives of the New 
York Colleges of Agriculture and 
Home Economics, and of the Federal 
Reserve Bank of New York. 


Practical farm credit statement and supplementary report designed for New York bankers. 
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4-H window exhibit at Merchants 
National Bank, Syracuse 


Above : 


Below : 
take inventory 


In localizing its program in the 
different counties, the agricultural 


committee works through the exten- 
sion service of the State Colleges of 
Agriculture and Home _ Economics, 
und through county key bankers. The 
agricultural extension service of the 
State Colleges maintains agricultural 
agents, county home demonstration 





agents and county 4H Club agents as 
its local representatives in the indi- 
vidual counties, and the county key 


banker is the official representative of 


000 farmers fill out these credit statements annually and file them with their local banks 


Bank Officer N. Jamba helping a farmer 


ALBERT G. STONE, former agricultural 
committee chairman, presenting 4-H 


achievement pins 


By such activities as these, New York bankers are cultivating the confidence and esteem of farm people 


the agricultural committee in its 
co-operation with this extension service. 

This localized system obviates one 
of the difficulties in the early days of 
agricultural committee activities, when 
the farm program was greatly handi- 
capped by the inability of committee 
members actually to get their program 
down to the individual farmer. It 
was for this reason that the present 
plan of appointing county key bankers 
as local representatives of the com- 
mittee was adopted. 
















Above: 


E. B. GUILD, agricultural com- 
mittee chairman, welcoming 4-H group 


Below: Bank Officer F. E. Decker working 


with farmer on credit statement 


Over a period of years the agricul- 
tural committee of the New York 
State Bankers Association has built 
up a carefully selected and efficient 
group of county key bankers. This 
was not accomplished simply by nam- 
ing a banker in each county as a 
representative of the agricultural com- 
mittee. County key bankers have 
been chosen only after a thorough 
investigation of local situations and 
the men best qualified to work with 
farm people on problems of mutual 
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interest. Each year the agricultural 
committee revises its key banker list, 
after a careful check of the reports on 
activities and accomplishments. By 
trying out different individuals, it has 
been possible to build up a group of 
key bankers in New York State who 
understand their responsibilities and 
take them seriously. 

This effective organization has made 
possible the success of numerous spe- 
cific projects which the agricultural 
committee has undertaken during the 
past year. One of the most important 
of these projects was an educational 
one designed to improve bankers’ 
knowledge of land classifications. For 
a number of years the farm land in 
New York State has been classified 
by the State College of Agriculture 
according to its adaptability for dif- 
ferent intensities of use. Research 
studies have indicated that large areas 
of land that were once farmed are not 
now adapted to agriculture and should 
be used for forestry or recreational 
purposes. Bankers have had a general 
knowledge of this valuable land classi- 
fication but many times lacked first- 
hand and specific information con- 
cerning it. Therefore, during the past 
year the agricultural committee spon- 
sored a state-wide land-use tour for 
the purpose of taking bankers out and 
showing them what the different land 
classes are, and why it is unsound 
business to finance farming operations 
on certain classes of land. 


ON this subject of financing farm 

operations, one of the most valuable 
pieces of work done in previous years 
by the agricultural committee was the 
preparation of a practical farm credit 
statement. This credit statement was 
incorporated in the farm inventory 
book published by the New York 
State College of Agriculture, and was 
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EFFICIENCY FACTORS FOR DAIRY AND 
GENERAL FARMS 





Farm 
Averagefor Good under 
allfarms Standards analysis 
SIZE OF BUSINESS 


Number of cows —._ 15 25 
Number of hens - 01 500 
Crop acres ; ™ 100 
Man equivalent 2 19 23 
Annual Production per Cow (pounds sold) . 5858 7500 
Eggs Sold por Hen per Year (farm flock) 88 140 
CROP YIELDS PER ACRE 
Hay (tons) —- 16 20 
Cor silage (tons) 9 12 
Potatoes (hu.) 120 200 


Oats (bu.) wn 50 


LABOR EFFICIENCY 


Cows per man 8 12 
Crop acres per man — . 38 50 _ 
Cans of milk per man per ‘ey 15 20 ain 


BALANCE OF BUSINESS 





Number of important cash 
products aside from milk _... 23 angie 
LAND CLASS 
DEBT LOAD 
Current debt per cow... ms ; 


Long-term debt per cow. = on 
Total debt per cow. a a 

































EFFICIENCY FACTORS FOR COMMERCIAL 
FRUIT FARMS | 








(Based on farm management surveys in Western New York) 
Farm 
Average for under 
all farms etsndarde analysis 
SIZE OF BUSINESS 
Acres of bearing fruit 
Apples —____ eu PEGE “4 2b 
eed ee 3 lo 
Ceervies ———____ 1 5 
Pears ____ — — - 2 D 
ee 2 ol 
Other cash crops 
Tomatoes -— —__-_-_. - — 3 5 
Se 3 5 
Man jo agg — ———--—- 7 23 
Total capital . ———— $10,000 $18,000 
PRODUCTION PER ACKE 
Apples (bu.) — — 135 200 
Peaches (bu.) ——— aitesitlaipdciaion 8 180 
Chaseles (ibs.) ._._._..___..___. 40000 5,000 
Pears (bu.) - — a 7 65 
‘Tomatoes (tons) Fe Os 8 2 
Cabbage (tons) ———..._....___ - 6 9 
LABOR EFFICIENCY 
Acres of bearing fruit and 
pe oe... 15 % 
BALANCE OF BUSINESS 
Number of important sources 
of income? ______. __ 2 a 
SOIL TYPE 
Per cent of farm well = pted 
to fruit _._ 30 60 
* Except where the land is especially well adapted to fruit, the most 
successful fruit farmers have one or more sources of income other 
than fruit. 
Compiled by T. E. La Mont 











“Agricultural Yardsticks’’ a booklet published by the agricultural committee sets up 
efficiency standards useful in analyzing applications for farm credit 


also adopted by the Federal Reserve 
Bank of New York. A check on the 
use of these credit reports has indi- 
cated that over 20,000 New York 
State farmers follow the annual prac- 
tice of filling out such credit state- 
ments and filing them at their local 
banks. 

During the past year, in co-operation 
with the College of Agriculture and 
the credit department of the Federal 
Reserve Bank of New York, a special 
subcommittee of the New York State 
Bankers Association’s agricultural com- 
mittee revised the farm credit state- 
ment and also prepared several 
supplementary schedules for use in 
connection with it. 

Along this same line, many banks 


A supplementary farm credit report prepared by the agricultural committee 
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eth Rind of rond 


seription of elecurwity supply 
beription of water supply 


GROE FARM AND MANAGEMENT: This fare is principally veed for the fallowing purposes 

1, term te under the direct control and management of , who 
© following relationship to the oener 

SENER: The lege! and equitable title to the real ertate described in thie schedule is solely in the name(s) of 

ENANT: Name of tenant This tenant has occupied the 
bal 


we. Kind of lense: (State whether written or verbal) 
f7 YT87y rental, inetuding shore arrangements, ete, consiste of the following 


' 


‘ce benee expires vy ‘The rental account is settled up to a) 
CRIVTION OF LAND, Land clase Soil types 
hel momber of scree Sievted as follows: (Use spaces below) 


scree CROPLAND, used Ghis year in the following manner: (State number of acres of each crop, using spaces below 


send 
Third Mortgage 


cove FRUIT TREES (fteve member and age of cach bind) 


acres GRAPES, etc. (Describe) 
acres PERMANENT PASTURE, which provides sufficient forage for the following numbér of livestock 


schoo! Tax 
acres TIMBERLANDS 


covernd by trees saitable for lumber. as follows 


9 Ket ot Tree he ot Too Wa ot Bowe Pe Vive \nemredd 


sores WOODLANDS, coveret by wees suitable for pulpwood. firewood, ete. as follows follows 
x Age of Crowe > 


_ and of Tree 


ecme POULTRY and FARM YARDS, ROADS, et 


Ageisr ISITION AND VALUATION: The following information 


In the opsnion of the undersigned, the land and buildings could be sold now for $ 
i tax purposes, in the last tax year, 19 wens 
State, County and Town Taxes $ 
MORTGAGES, UNPAID TAXES AND OTHER LIENS: 

anes outstanding against this real estate: (Fill in the table below) 





State, County and Town Taxes 


an her Reg! Estate Taxes and Arsecaments 


Dow for tas yaar ot ” ” 


(Comtunued from other mde) 
relates only to the land and buildings, and does sot include 


+ implementa, livestock or other personal property, unless spectaily stated 
etn owner acquired this farm in the following manner: (List separately parcels acqvired at different times) 





Under the present ownership. improvements to the land and buildings have been made costing $ of the 
following nature: (Describe briefly the improvements, and when made) 


‘The assessed value for 
. and the amount of taxes that year was as follews: 
, other real estate taxes § 


+ School Tax § 





(apo Tons Ammo al a it he er (Fin the taba below) . 


. . 
‘ ’ i cetinsinneiaat n 
! 2 : io 


ae ir a ee ee 


a a REE “We Tes Lise Cortideaten againet thie real estate have been sold by ho tn eaters eat ho sa estnding, cont 20 


Fr Laure Other Liens: There are no liens agninet this real estate other than those described tevste « above, except as follows 





apres ROUGH or UNCULTIVATED LAND, CUT-OVER WOODLAND, BRUSH, SWAMP, ete 

CRIPTION OF BUTLDINGS There are situated om the farm the buildings deserthed below 

Lie Date Hats i, ne T bes come Aer | Present Contin =" teane 
Sais Meas _— is i 
atts Dewan t ah Tas 
» Bare > aaal n + aren. “ a 
es Baye =a Saas i : 












(MEU AL NATURAL HAZARDS: The farm ls not subject to foods, erosiom, ete, except as follows 


following manner: (State time and amount of payments, and to whom payable) 


FORBCLOBURE ACTIONS: None have 


pone are contemplated. except as follows. 


OTHER DEBTS OB CLAIMS AGAINST REAL ESTATE: Toere is owing on land contract or otherwien, not secured by mortgage. 
part of the purchase price of this farm to extent of $ 


+ which according to agreement is to be paid in the 
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in New York State have been in a 
position to make loans to farmers for 
financing current operations but fre- 
quently the banker does not have the 
farm background to judge whether a 
particular farm business is a good 
financial risk. As a result of numerous 
requests from bankers for some way 
of measuring farm businesses, the 
agricultural committee, in co-operation 
with the State College of Agriculture, 
has recently published a booklet en- 
titled, ‘‘Agricultural Yardsticks.” 
“Efficiency Factors on New York 
Farms.” This booklet gives practical 
standards of farm acreage, crop and 
animal production, and labor efficiency 
that are desirable in a farm business 
in New York State. The measures oi 
efficiency included in the booklet are 
based on years of experience of practi- 
cal New York farmers, as shown by 
income survey records taken on over 
20,000 farms in the state. The ‘‘Agri- 
cultural Yardsticks” have already 
proved themselves to be of decided 
value to bankers in analyzing applica- 
tions for agricultural credit. 


ANOTHER important phase of the 

agricultural committee’s program is 
its work with young people, for we 
recognize that the farm youth of 
today is the farmer of tomorrow. 
Our activity centers mainly around 
co-operation with the 4H Club move- 
ment and that of the Future Farmers 
of America. For the last twenty years 
the New York State Bankers Associ- 
ation has furnished the 4H Clubs of 
the state with achievement pins, over 
300,000 of these pins having been 
awarded over this period. Whenever 


See FARM ACTIVITIES—Page 34 
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J. P. MORGAN .... Bearing what is probably the most famous name in 
American finance, son of J. Pierpont Morgan who founded the great private banking 
firm of J. P. Morgan & Co. some 80 years ago, Mr. Morgan on March 27 was chosen 
chairman of the board of the newly organized state bank which opened for business 
April 1 as J. P. Morgan & Co., Incorporated. The old partnership organization 
was dissolved to obtain the benefits of incorporation. 


GEORGE WHITNEY ... The first president of J. P. Morgan & Co., 
Incorporated, is George Whitney,who became a member of the Morgan firm in 1920 
after earlier financial experience with Kidder, Peabody & Co., of Boston. Mr. 
Whitney is a director in various important corporations, including the Guaranty 

Trust Company of New York. 


THOMAS W. LAMONT... Mr. Lamont is 
vice-chairman of the board and chairman of the executive 
committee of the new Morgan bank. He joined the 
Morgan firm early in his banking career and became a 
junior partner in 1911. 


3. P. MORDAN - ae RUSSELL C. LEFFINGWELL . . . A member 
ams >. Fe eg of the Morgan firm since 1923, Mr. Leffingwell is vice- 
chairman of the executive committee of J. P. Morgan & 

Co., Incorporated. During the World War he took an 

active part in the flotation of Liberty Loans, and was 

for a time Assistant Secretary of the Treasury. 


GEORGE L. HARRISON ... After having been 
associated with the Federal Reserve System since its 
inception in 1914, Mr. Harrison, president of the Federal 
Reserve Bank of New York, will resign July 1 to become 
president of the New York Life Insurance Company. 
Alfred L. Aiken, now president of the company, is to be 
elected chairman of the board. 


LAURANCE ARMOUR, C. RAY PHILLIPS... 
The recent announcement of the purchase of the National 
Builders Bank of Chicago by a group of prominent 
business men, including Laurance Armour and Marshall 
Field III, has attracted wide interest. Stockholders 
have voted to change the name of the institution to 
La Salle National Bank, and modern new quarters at 
La Salle and Adams Streets will be occupied about 
September 1. Mr. Armour, newly elected chairman of 
the board, resigned from the presidency of the American 
sn , e National Bank and Trust Co. of Chicago at the first of 
a oo a wy, the year. Mr. Phillips, new president of the National 
Builders Bank, has had many years of experience as an 
officer in Chicago banks. 
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N these days of stimulated home 
] building, the loans in_ process 
account is something of a headache 
{to many a real estate loan officer. The 
customary way of handling loans on 
construction in process is for the lender 
to make lump sum advances out of 
the proceeds of the ultimate loan to 
the contractor as the work progresses. 
A payment of one-fifth or one-third is 
made to the contractor when work 
starts on the house destined to become 
the collateral for the loan, with subse- 
quent payments made in similar lump 
sums as the house under construction 
nears completion. Such programs of 
loans in process disbursements usually 
call for the final payment to be made 
after the house is built and after 
sufficient time has elapsed to assure 
the lender that there are no mechanics’ 
liens outstanding. The difficulty with 
this method lies, of course, in the fact 
that a dishonest, unreliable or careless 
builder is always one jump ahead of 
the lender and the borrower until 
completion of the construction. To 
obviate this, for the past three years 
The California Federal Savings & Loan 
Association of Los Angeles has largely 
abandoned such a procedure. Its 
present plan represents a distinct de- 
parture from its previous set-up. 
Instead of the lump-sum disburse- 
ment indicated above, the association 
makes disbursements only as work is 
actually completed and then to the 
creditor of the contractor, rather than 
to the contractor himself. Thus, if a 
contractor employs a carpenter for a 
week, the contractor fills out a voucher, 
which the borrower also signs, order- 
ing the association to pay the carpenter 
his wages due. The association’s check 
is then drawn to the order of the 
carpenter. The same thing applies in 
the purchase of supplies and materials 
necessary for construction. The Cali- 
fornia Federal officer who approves 
each payment is a former contractor, 
and with his background of knowledge 
he provides a further protection to 
the borrower and to the-association. 
l‘or example, when he is presented with 
a bill for a water heater, this officer is 
thoroughly familiar with sizes and 
prices of such equipment, and can 
readily tell if the bill is oyt of line. He 
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New ConstTRUCTION 
Loan SAFEGUARDS 


By 
JOHN FARNHAM 


Under the lump-sum disbursement plan the financing 
of construction loans presents possible hazards to 
lending institutions. Under the procedure outlined 
here, disbursements are made direct to individual 


creditors, and only as the work has been completed 


also personally inspects each job loan is contracted, a statement 


in 


from time to time. triplicate form is set up. The middle 

The plan of making individual dis-* copy of this triplicate statement is 
bursements necessarily involves, of forwarded to the borrower or con- 
course, more clerical detail. Yet this tractor during the early stages of the 
is handled at a minimum of effort. loan (pulling the second sheet rather 


For each loan in process, that is, each than the original eliminates 


the 


house under construction for which a_ necessity of disturbing the carbon 





Writing all records in one operation minimizes clerical detail 
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© LOANS IN PROCESS DISBURSEMENTS © 
DRAWN ON BANK 
sean eoneowan otecaierion cave vain ve orssunecs | neemven | omance | OnE pF ——— sere ss. 
ae. : karin a 
Z 1931 | WHISENANT [L.0.4502 3/10/41 | EO BATES 115,00 1999.53 | 2675 
1932 | WHISENANT [1,0.4527 | 1/10/41] ED Gates 115,00 1961.534 2676 
1933} WHISENANT 1..0,4552 | 1/90/41] ED BaTES 130.00 2914.47 | 2677 
1870 | MILLARD L.0.3387 | 1/10/41 CEPT. OF WATER AND POKER 1.27 7.904 2678 
+882} KERR tL .0.4167 | 1/10/41 9 DEPT. OF WATER AND POWER 1.19 50.379 2679 
1847} PALINKAS = ]L,0,4857 | 1/10/41] CHAS. GRIZZLE 1€.00 896.68] 2680 
1267 | STARK L.6.3293 | 1/10/k1} SENNETT BROS. FLOOR Co. 95-95 1846.42 4 2681 
1853} ELLICT L.0.4290 | 1/10/41] J. a, DUKE 2.35 315.47 | 2652 
1853} ELLIOT 0.3962 | 1/10/L1 9 J. A, DUKE 15.00 300.47 | 2665 
1879 | HAY i..0.4876 | 1/10/,1] BOULEVARD INSURANCE AGENCY 4.48 571.127 2688 
i 2685 
PORE een ee Ee aor. SO AAC ee 
7 
i CALIFORI a0 OA ASSOCITION 
; : 
‘ 
t LOS ANCELES, CALIFORNIA,_____ manvonice Poses k2.00 4200.00 
t 15.00 
\ 10,00 
H 1. lL. HAY 42.00 
' 22.75 
1 747 SOUTH HILL STREET 100,00 
' 
; LOS ANGELES, CALIFORNIA 
' 
Teer] soneowen | oecewviow | came | rawre camunsco | seceneo | sasnce 
aaa + 
1875 HAY J/EN, Le} 1/3/41 | AMOUNT OF LOAN hooo.co 
H LOAN FE 40.00 
; INSPECTION FEE 15,00 
; ESCROW FEE 70.00 
i a | BROKERS COMMISSION 40.00 
{ INTEREST TO 19,40. £75.60 
1875 MAY L.0.4710 | 1/6/i1 | BUILDING MATERIALS, INC. «00 575.60 
1875 HAY L.0.4876 H 1/10/41 | BOULEVARD INSURANCE AGENCY 4.8 571.72 
. 






































Advantages to borrower, lender and contractor are claimed for this plan 
of handling construction loans 





sheets). A second statement copy is 
delivered at the completion of the job, 
or is filed in the loan file. The third 
copy or ledger sheet is filed in a post 
binder as a permanent association 
record. 

As the association is called upon to 
make disbursements against a con- 
struction loan account, this triplicate 
statement-ledger form is slipped into a 
wide-carriage typewriter along with a 
blank check and its duplicate (the 
latter becomes a check register) and 
with a “loans in process disburse- 
ments” journal sheet. In this way, in 
one operation the check and check 
register, the necessary statements, 
ledger entries and journal are written. 
The day’s total of disbursements is 
carried to a journal summary sheet 
lrom whence it becomes part of the 
general ledger. This method holds the 
lime and effort involved in handling 
individual loan disbursements down 
to a minimum, and although several 
hundred checks may be drawn as 
compared to four or five under the 
lump-sum plan, the work is_ not 
burdensome to the clerical staff. 
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One important advantage of writing 
all records in one operation is that it 
keeps all ledger accounts constantly 
up to date, thus preventing overdrafts. 
This is one of the hazards of the plan 
whereby records are written separately 
and disbursements are not posted 
from the check register to the ledger 
accounts until the following day. 
Failure to record the change in an 
account balance immediately may 
result in payments over the period of a 
day exceeding the funds set up for 
that specific purpose, although none 
of the individual amounts exceed the 
balance shown by the ledger record. 

Setting up disbursements under the 
new plan has also virtually eliminated 
any danger of mechanics’ liens arising 
against either a completed property or 
one in process of construction. 

Although at first contractors are 
inclined to object to this method, they 
soon come to like it, because, in effect. 
the association keeps their books for 
them. They can take the statement 
on each job and at a glance see what 
it cost them and what profit they 
made. Inasmuch as many contractors, 
particularly the smaller ones, do not 
keep adequate books of their own, 
these statements are of invaluable 
service to them when the time comes 
for.them to render tax reports. 

Beyond the advantages to the lender 
and the contractor under this system, 
there are very real advantages to the 
borrower as well. He keeps a close 
control over construction as it pro- 
gresses, because his signature is neces- 
sary on every order from the contractor 
before the association will pay it. 





Office of The California Federal Savings and Loan Association 














Court DEcIsIONsS... 


Disabilities surrounding assignments for collection . . . Redress for fraud 
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allowed despite ‘‘no recourse’ proviso . . . Jurisdiction of state law over 


national banks . . . Effect of unintentional cancellation of customer note 


Collection in Another State 


Banks holding notes which must be 
sued on in another state frequently 
assign the notes for collection to a 
correspondent or attorney in the other 
state, so that the assignee may bring 
the suit in his own name. This device 
may result in failure to collect on the 
notes, according to a recent West 
Virginia decision. 

There the executor of an estate in 
New York held as assets of the estate 
several unpaid notes on which a person 
living in West Virginia was maker. 
The executor assigned the notes to a 
resident of West Virginia for purposes 
of collection, and the assignee accord- 
ingly brought suit on the notes in the 
West Virginia courts. 

Ruling that the assignee for collec- 
tion could not maintain a suit on the 
notes, the Supreme Court of Appeals 
of West Virginia said: 

“A foreign personal representative 
(executor or administrator) may not 
maintain a suit in this state. This is 
in conformity with the common law 
rule that a foreign personal representa- 
tive cannot prosecute a suit in another 
jurisdiction unless there be legislative 
authorization therefor. 

““A foreign personal representative 


By 


CHARLES R. 
ROSENBERG, Jr. 


Member of the Bar of Pennsylvania and of the 
District of Columbia 


may assign the notes so as to vest full 
ownership thereof in the assignee who 
may sue the maker in the jurisdiction 
where the latter resides. But this is 
to be distinguished from an assign- 
ment for collection only. 
“Assignments for collection only 
have the effect of restrictive endorse- 
ments and merely constitute the en- 
dorsee an agent of the endorser to 
collect the debt. Granting that an 
agent may do for his principal that 
which the principal could do, there is 
no warrant for the proposition that an 
agent may do something which his 
principal could not do. Since a foreign 
personal representative (executor or 
administrator) may not maintain a 
suit in this state, such fiduciary’s 
assignee for collection of a note may 
not sustain an action thereon in this 
jurdisction.” 
Banks contemplating litigation in 





another state will do well to investi- 
gate this situation carefully before 
going ahead. In some jurisdictions an 
out-of-state bank may be able to 
maintain suit in its own right but not 
as executor, administrator, trustee or 
other representative capacity. Accord- 
ing to the West Virginia decision, the 
bank’s legal ‘“‘disabilities” attach to 
its assignee or endorsee for collection 
purposes only. But this is not so 
where the assignment is absolute and 
not merely for collection. (Curl vs. 
Ingram, 6 Southeastern Reporter, 
Second Series, 483.) 


° Sf 


Fraud Not ‘‘Without Recourse” 


A bank may sell negotiable paper 
“without recourse,” but if there is 
fraud in the transaction, the buyer 
may have redress for the fraud, re- 
gardless of the provision ‘without 
recourse,” as a Federal court recently 
pointed out. 

There a bank was sued for damages 
occasioned by alleged fraudulent repre- 
sentations in the sale of a note and 
mortgage. It was claimed that the 
president of the bank represented to 


See COURT DECISIONS—Page 41 
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CANADIAN BANKING 





Home-Front Thrift Campaign 
Being Waged 


First war-time thrift account cam- 
paign for the benefit of soldiers has 
been launched in Canada by the 
Huron & Erie Mortgage Corporation, 
head office London, Ontario, with 
branches throughout Canada. Adver- 
tising appeals are directed to wives 
and other dependents of men on the 
war-front and those preparing for 
overseas service. It is pointed out in 
these advertisements that soldiers 
whose women folk have managed to 
put away some of their assigned pay 
will arrive home to find a nest egg that 
will help to re-establish them. The 
company reports from records of the 
first World War that thrifty wives 
then were able to pay the mortgage on 
their homes from assigned pay of 
soldier-husbands. 

The first advertisements in the cam- 
paign feature “Start a Home-Front 
Savings Account for YOUR Soldier,” 
“When The Troops Return!’ and 
“Protect the HOME-FRONT while 
he is at the WAR-FRONT?!”’ 

In announcing the campaign the 
company states that “possibly at no 
time during the past twenty or more 
years have Canada’s banks, mortgage 
and trust companies had a greater 
opportunity to do a real service for 
promoting thrift. This campaign will 
not only stimulate thrift habits on the 
part of soldiers’ dependents, but on the 
part of the general public also, and 
this is particularly desirable when it is 
almost a certainty that the govern- 
















































Royal Bank of Canada statistical staff 


By JAMES MONTAGNES 























Protect the ‘HOME-FRONT”’ 
while he is at 
the WAR-FRONT! 


YOU, too, can play your 
part in this war, by taking 
care of your soldier's in- 
terests. 

Regular deposits from his 
assigned pay will earn 


Interest at 


2% 


— and may be withdrawn at 
any time 





It will be a great help to him 
upon his arrival home to 
have a tidy balance in a 
" Home-Front” Savings 
Account with which to get 
re-established. ($10 a month 
for 2 years will amount to 
$240, plus interest.) 


Huron&Erie 


MORTGAGE CORPORATION 











Thrift appeal to soldiers’ wives 


ment will make other appeals for funds 
for winning the war. It is a well 
established fact that wars are won on 
the home-front as well as on the 
war-front.”’ 


Monthly Bank Reviews Valuable 
Sources of Information 


To give Canadian bank customers 
and others accurate information and 
guidance in financial and economic 





Preparation of timely economic reviews on Canadian business is the function of these trained analysts 


Bank of Nova Scotia economists 





matters pertaining not only to the 
Dominion but to all countries where 
Canadian banks have branches, five 
Canadian banks publish monthly eco- 
nomic reviews varying from _ brief 
reports on business conditions through- 
out Canada to detailed economic 
reports on specific important indus- 
tries. These five institutions, the 
Bank of Nova Scotia, the Canadian 
Bank of Commerce, the Royal Bank 
of Canada, the Bank of Montreal and 
the Banque Canadienne Nationale, 
also use these monthly reviews as a 
means of publicity, as the reviews are 
available on bank counters and are 
mailed to those who request them. 
That these bank reviews are con- 
sidered accurate sources of _ infor- 
mation on the Canadian economy is 
shown in their wide use by daily, 
financial and commercial newspapers 
not only in Canada, but also in Great 
Britain, United States and France. 
Articles of interest are from time to 
time reproduced in publications as 
distant from Canada as India, Aus- 
tralia, New Zealand, continental Europe 
and South America, according to the 
records of the Royal Bank’s statistical 
department, which sends out special 
press releases on its monthly reviews. 
The production of these reviews has 
grown in recent years from part time 
work to full time jobs for expanding 
statistical staffs, today consisting 
largely of university trained econo- 
mists, men as well as women. The 
Bank of Nova Scotia employs a 


See CANADIAN BANKING—Page 36 
























































SECOND AND BURROUGHS AVENUES 





New Booklets 


THE TRUSTEE IS PERSONALLY 
LIABLE ... A survey of court decisions 
covering individual liability of fiduciaries to 
third persons for negligence in management 
of property or estates, and suggestions for 
protecting the interests of trustees and 
beneficiaries. 


BANK DISPLAYS... A folder describing 
ee a new bank display service, featuring ani- 
~ spondent tbenik service, mated three-dimensional displays furnished 
| on a lease agreement, with 15-day changes. 
Lists 16 different bank services on which 
promotion is available. Information sup- 
plied on price, shipping arrangements, and 
construction. 








FINE LETTERHEADS ... An exposition 
of some of the “tremendous trifles’” that 
make up the secret of outstanding letter- 
heads, presented in the form of actual 
examples with explanatory notes as to 
typography, printing processes, etc. 





THE PLAN THAT HAS MADE OVER 


out-of-town banks rather than | 1,000 BANKS LEADERS IN THEIR COM. 
compete for business which is | MUNITIES ... The story of an organization 

htf 1 bot that will undertake the entire responsibility 
rig y theirs. of building or modernizing your bank, by 


which you deal with only one company, sign 
only one contract, at one guaranteed price 
determined in advance. Brochure outlines 
scope and advantages of plan, and lists bank 
customers throughout the country. 


$170,000,000 





Booklets Still Available 





ESTABLISHED 1908 SPECIAL PROBLEMS IN OFFICE 
: | | MANAGEMENT RAISED BY PRESENT 
MEMBER CONDITIONS .. . How problems in the dis- 


patch of correspondence and other mail can 
have a definite bearing on operating efficiency 
and profits; also how greater volume can be 
handled without increasing office overhead. 


NEW YORK CLEARING HOUSE ASSOCIATION 
FEDERAL DEPOSIT INSURANCE CORPORATION 








——_— —_—____—_—_—_—__—_____———— | A CROSS-SECTION OF BANKING 
———— OPINION ... The Colonial Trust Company 
for Over 30 Years the | in New York City recently inquired of banks 


in all sections of the country as to methods 
STANDARD OF QUALITY used for improving earnings and customer 
| William Exline 


relations, and banking services that were 

proving most popular. The answers were 

P AS SBOOKS summarized in this 23-page ‘‘Green Book’’ 
and POCKET 

| 

| CHECK CASES 


which is attracting wide attention. 
3-Point Superiority : 


@ Appearance 
« Long Wear 
@ Economy 


Write today for SAMPLES and PRICES. 





HOW TO HAVE THE HOME YOU 
WANT .. . 116 pages of valuable information 
to loan officers and prospective home builders 
on factors to be considered, such as selection 
of architectural style, planning of individual 
rooms, protection against fire and weather, 
choice of plumbing and heating systems, etc. 











HOW MUCH WILL AIR CONDITION- 











WILLIAM EXLINE, INC. | ING PAY ME? . . . An ingenious graph 
114 Hamilton Ave. CLEVELAND, ORIO || | ™cthod for determining the approximate 
Steceeeens eat Cisne Cellini a. profit that can be made from an air condition- 
Secure Attractive Sales Plen ing installation, based on known factors and 














——— ——- ________'| | anticipated results. Through the chart it is 








In writing to advertisers please mention The Burroughs Clearing House 
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The BOOKLET COUNTER 


Booklets listed below are offered without charge or obligation to bank officers 
and other executives, through the co-operation of nationally-known institu- 
tions. Address your requests, on your bank or company’s letterhead, to 








THE EDITOR, THE BURROUGHS CLEARING HOUSE 


DETROIT, MICHIGAN 


also possible to determine the combinations 
of rental rate and occupancy necessary just 
to break even on the cost of air conditioning 
in an office building. 


INVESTMENT CREDIT FILE... In 
conjunction with a leading New York bank, 
an impartial investment service has published 
reports on companies whose bonds are actively 
traded and eligible for bank investment. These 
show 10 year analyses of earnings, balance 
sheet figures and important ratios to provide 
an easy-to-use record of a bank’s corporate 
bond holdings. Sample reports on leading 
railroad, public utility and industrial bonds 
will be sent to illustrate the helpfulness of such 
records to any bank’s investment committee 


21 WAYS TO KEEP A CLEAR DESK... 
An extensive survey of business practices by a 
leading paper company resulted in the design 
of 21 time saving and desk clearing forms— 
tools for improved executive management. 
This booklet describes and illustrates these 
forms, lists form sizes which cut without 
waste from standard sheets, and offers ma- 
terial to assist in laying out new forms. 


A NEW WAY TO STORE OLD BANK 
RECORDS ... This 16-page booklet pictures 
bank installations of equipment that permits 
space saving, fire resisting, permanent storage 
of old records. Also a reprint of an informa- 
tive article on the subject which appeared in 
The Burroughs Clearing House and which 
is worthy of review. 


HOW TO GET MORE BUSINESS ... 
Ideas for improving rental properties to 
obtain larger incomes and increased values, 
through the installation of modern structural 
glass fronts. [Illustrated with numerous 
“before and after’? pictures, showing re- 
modeling projects and their costs. 27 pages. 


WHAT DOES THE HUMAN VOICE 
LOOK LIKE? .. . The purpose of this booklet 
is to reveal how costly errors resulting from 
oral communications can be avoided, through 
equipment which transmits written messages. 


LIGHT THE WAY TO EFFICIENT 
OPERATIONS . . . This 14-page booklet 
contains photographs of attractive and digni- 
fied illuminated glass signs used by financial 
institutions to make it easier for customers to 
do business with them. 


MODERN CHECK DESIGNS .... Banks 
are becoming more and more conscious of 
the important part their checks may play in 
a public relations program, and as an adver 
tising medium. A folder containing a” 
assortment of up-to-date designs will be sent 
to bankers who are interested in improving 
their checks. 


INSURANCE PREMIUM FINANCING 
BY BANKS .. . Description of a plan 
for financing insurance premiums through i1- 
stallment loans, which has been adopted by 
many banks. 
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“S| BRANDT COIN COUNTER ano PACKAGER 
of ‘a It is speedy! The speed with which this Brandt machine FREE TRIAL 
slues, eounts coins is amazing! It counts all denominations of ; 
tural coins into coin wrappers in predetermined quantities of You may give the Brandt Coin 
erous 10, 15, 20, 25, 30, 35, 40, 45 or 50—or in a continuous flow ee See 
z re- aie hia ’ ’ ’ ’ bank without cost or obligation of 
vages. into coin bags. any kind. And, no invoice will be 
It is unfailingly accurate! This machine is made with sentared Ser the snchins wallet © 
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(CONTINUED FROM PAGE 13) 


personnel officer. He was a pleasant 
lad and it seemed as if a probationary 
period might be all that was necessary. 
But that didn’t seem to work, so he 
was moved from collection to proof in 
the hope that a change of scene might 
be helpful. It was, but only for a short 
time and hence we came reluctantly 
to the conclusion, in which Bill con- 
curred incidentally, that he was simply 
not cut out for bank work. He was 
just one of those individuals who fail 
to live up to expectations and their 
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PERSONNEL POLICIES 


velopment in banking. Hence we 
suggested to him that he look for some 
other type of work more in keeping 
with his talents and gave him plenty 
of opportunity to find such employ- 
ment, as well as helping him find it. 

It might be mentioned here that 
there is still a fourth class of individual 
which our strictly departmental sys- 
tem (in which each department and 
each position in each department is 
classified in order of its importance) 
turns up from time to time. This is 
the man who, while a satisfactory 
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executive position. In the case of 
these we bend a great deal of effort in 
an attempt to instill in them a greater 
enthusiasm for their work for its own 
sake, whereas in the case of John and 
Jim our problem is to find opportuni- 
ties for them to learn new work, so 
that they can grow in ability and 
interest. A precise classification of 
each position in the bank in respect to 
its responsibilities and possibilities is 
essential to us in locating each man in 
the spot where both his capabilities and 
experience indicate he ought to be. 
But whoever the man is and how- 
ever well his spot seems to fit him 


_ today, the bank is continuously on the 
| alert to move him forward into another 
| one. 


Thus the larger departments hold 
meetings periodically for the purpose 
of discussing their peculiar problems, 


| encouraging suggestions and develop- 


ing better operating methods. Simi- 
larly department managers hold meet- 
ings on a twice-a-month schedule to 
discuss various banking problems. 
Moreover, our department managers 
are relieved of their fixed responsibil- 
ities to assist officers in special assign- 
ments. In this way, the department 
manager secures what might be called 
“officer training,” and his ability to 
fill an official position can be judged. 
At the same time his departmental 
assistant can be given training in 
departmental management. However, 
when new official appointments are 
made, they are always on a depart- 
mental basis. As an example, if a 
vacancy occurs or an additional officer 
is needed in the credit division, a man 
is selected from the top group of men 
in the credit or loan departments. The 
merit system applies in promotion to 
the official staff with the same force 
as it applies in the case of a youngster. 

Whether our management methods, 
as outlined here, are the best possible 
ones to help us attain our objectives is 
unknown. As I said in the beginning, 
we are constantly revising our pro- 
cedures and continually striving for 
improvement. If statistics can be 
used as an index of our success or lack 
of it, we can point to an average pe!- 
sonnel turn-over during the last few 
years of about 61% per cent while the 
average age of our male employees }s 
thirty-three with an average service ol 
ten years. The female employees show 
an average age of thirty-four with an 
average service of nine years. Our 
policy toward our “Bills” has a ten- 
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dency to increase turnover among the 
younger members of the staff and this 
has the natural effect of lowering both 
average ages and average periods ol 
service for the staff as a whole. At 
any rate that, for what it may be 
worth, is the record. 
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MANAGING THE BOND ACCOUNT 


(CONTINUED FROM PAGE 16) 


banks of our community, even though 
our deposits have always been pre- 
dominantly savings and we_ were 
therefore peculiarly vulnerable to any 
resultant loss of volume. We lost 
volume, too—lost it promptly and 
substantially. Nevertheless, we had 
rather hold to our convictions about 
investment standards, while fully grant- 
ing to everybody else the right to do 
the same. 

It seems to us undeniable that each 


bank has its individual problem of 
investment, depending upon its indi- 
vidual circumstances. One bank may 
have in non-liquid assets a _ larger 
proportion of its assets than is normal, 
making it mandatory for safe invest- 
ing to maintain a more liquid bond 
list than a bank of the same size with- 
out this feature. One bank may have 
year-round stability of deposits, an- 
other may regularly have deposits 
drawn down by seasonal characteristics 
of its community, still another may 
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get a heavy loan demand at certain 
times of year. Any such variation in 
character of the institution should 
influence the investment program, oj 
course. 

This is one reason why, after as- 
sorted efforts at obtaining outside 
assistance in our investing, we have 
finally come back to doing the job by 
using our own judgment. A formula 
may be helpful to one bank, but no 
formula that we have ever tried has 
quite fitted our situation. A policy 
of buying bonds for a quick turn may 
be desirable for some institutions, but 
it has never exactly fitted in with our 
policy of buying for the long pull. 


HERE are too many different 

schools of thought about investing 
for anybody who has worked closely 
with bonds to subordinate his own ideas 
to that of outside advisers. For instance, 
some authorities believe that it is best 
to spread bond holdings thinly across 
a great many different issues, for the 
safety of diversification —one bond of 
the A Company, one bond of the B 
Company, and so on. Thus, they 
argue, it is unlikely that all of these 
will go sour, and the danger of loss is 
therefore minimized. Admitting the 
merits of their line of thought, I still 
prefer to put more of our eggs in 
one basket and then watch the basket 
more closely than I could watch single 
eggs scattered over too much ground. 
We seldom buy less than twenty bonds 
of any given issue, and this results in 
a short enough bond list so that I can 
trust my memory and watch them 
without a check-list. It is compara- 
tively simple to keep in mind what the 
A Company’s bonds sold for yesterday 
and last week and last year; but if | 
were to try spreading my memory over 
a dozen different companies for the 
total investment we now have in the 
one company’s issue, I should have to 
set up an elaborate statistical service 
for daily comparisons. And _ even 
then, I suspect, I could not watch the 
many issues as carefully or as closely 
as I now watch a few issues. 

It just happens that the few bonds 
now on our list which are causing us 
any worry were obtained some years 
back, when we were relying more on 
outside advice, and less upon our- 
selves. My own belief is that it 1s 
fine to obtain just as much information 
from outside sources as the bank's 
bond problem warrants, including the 
advice that costs fees as well as that 
which can be had gratis from corre- 
spondent banks and other trustworthy 
sources. But when it comes time for 
the final decisions, this is the duty of 
the bank itself. 


In our bank we rely upon the 
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‘T’S easier to lease store space when 
it’s dressed up with a colorful, 
shining Pittco Store Front. And at a 
good rental, too. A merchant gladly 
pays more for a store with a modern 
front. He knows it will attract cus- 
tomers and help build his business. 
You'll find—as has many another 
banker — that modern Pittco Store 
Fronts are a wise choice for buildings 
vou own or manage. With Pittco 
Fronts you keep tenants contented, 
pre senna therefore profitable. 
With Pittco Fronts vou can reclaim 
rentable store space from old, neg- 
lected and unproductive properties. 
And in most cases the loaning of 
money to other business property 
owners for Pittco remodeling is a 
sound, safe investment for banks. 
Find out what Pittco Store Fronts 
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See how this building in 
Amarillo, Texas was im- 
proved with a Pittco Store 
Front. J. F. Craig, owner, 
writes: “The Pittco installa- 
tion that my business proper- 
ty has received has made this 
building stand out among 
its neighbors even more than 
I had hoped for. Every day 
I receive compliments rela- 
tive to its beauty, and need- 
less to say, the rentals have 
materially increased. I also 
find that my tenants are en- 
joying a substantial increase 
in their business as well.” 
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decisions of the executive committee in 
buying and selling bonds. The facts 
are gathered and submitted well jn 
advance of the probable offering or 
need to sell, however. Then, with 
authorization in his hands, the invest- 
ment officer can move quickly at the 
right moment. 

We believe, from our experience, 
that satisfactory handling of a bond 
account —like anything else in a bank 
—is pretty largely a matter of apply- 
ing common sense to all the facts 
touching the problem in hand. We 
believe that any bank officer who is 
competent to loan money to business 
borrowers can undoubtedly train him- 
self to do an adequate job of bond 
investing. And, for the benefit of 
those bankers who still view it as a 
mysterious trade or as an excessive 
responsibility to be shunned, let me 
add my personal sentiment: “It’s 
mighty interesting, too.” 


¢ e Sd 


FARM 
ACTIVITIES 


(CONTINUED FROM PAGE 22) 


possible, the pins are distributed on 
Achievement Day by the key banker 
of the county or some other bank 
officer. The agricultural committee 
makes a yearly contribution of over 
$1,200 to cover the cost of the annual 
award of 4H achievement pins to club 
members. 

One of the most valuable accom- 
plishments of the agricultural com- 
mittee during the past year was the 
work done toward the establishment 
of scholarships for farm young people. 
As the result of our calling attention 
to the need of scholarships for fresh- 
men at the New York State Colleges 
of Agriculture and Home Economics, 
Group VIII of the New York State 
Bankers Association announced at 
their mid-winter meeting that they 
had appropriated $1,500 to be used in 
awarding first-year scholarships to 
4H boys and girls. This fund makes 
it possible to award annually for the 
next five years two scholarships ol 
$150 each, one for an outstanding 
4H boy at the College of Agriculture 
and one for a worthy 4H girl at the 
College of Home Economics. <Accord- 
ing to a statement made by Dean C. 
E. Ladd of the State College of Agri- 
culture, many boys and girls who are 
attempting to work their way through 
the State Colleges find that $150 m 
cash during their freshman years !s 
frequently the deciding factor Mm 
determining whether they are able to 
go on and complete their four years 
of work. It is expected that funds 
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will be raised for additional scholar- 
ships of this kind, and in future years 
many boys and girls in New York State 
will be gratefully indebted to the 
agricultural committee and the banks 
of the state for the lift that helped 
them get through school. 

In addition, many banks through- 
out the state sponsor various 4H Club 
activities and make numerous loans 
to boys and girls interested in starting 
some 4H project. The past winter 
the association donated $240 toward 
the expenses of sending New York 
State 4H delegates to the club con- 
ference in Chicago, and last summer 
the association had a 4H boy and girl 
as guests on the convention cruise to 
Bermuda. We consider our work 
among farm youth invaluable for 
building a firm foundation of con- 
fidence and esteem among the farm 
customers of tomorrow. 

The agricultural committee has also 
maintained an active interest in the 
problems of the farm women in New 
York State. In many instances, indi- 
vidual banks have sponsored activities 
of county home demonstration exten- 
sion programs, and have awarded 
prizes to farm wives for achievements 
in the sphere of home economics. 


ONE of the greatest accomplishments 

of the agricultural committee is one 
that cannot be fully measured in 
terms of dollars and cents. It may 
sound like a stereotyped statement to 
say that the agricultural committee 
has been a good will agency for New 
York banks in their relationship with 
farmers. However, the fact remains 
that one of the biggest jobs accom- 
plished by the committee has been 
that of getting farmers and bankers 
to work together on their mutual 
problems. New York farmers are now 
aware that there is a New York State 
Bankers Association and that it has 
an agricultural committee, and bankers 
have learned that there is a big busi- 
ness in New York State known as 
farming. Through the activities of 
the agricultural committee many New 
York farmers have become better 
acquainted with their local bankers, 
and many bankers have gained a 
better understanding of the business 
of farming—as well as a_ healthy 
respect for the people who run it. 
All of which helps to make the wheels 
of business and human relationships 
run more smoothly. 

Among the bankers in New York 
State who have helped to build the 
agricultural program over the past 
year, Albert G. Stone, president of the 
lompkins County Trust Company of 
Ithaca, has a record of outstanding 
Service in banker-farmer activities. 
Under his leadership the interest of 
banks in farm inventory and credit 
Statement improvement was engaged, 
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What do these facts mean to 
your bank? Your depositors know 
the Hammermill name. They have 
confidence in it. They use Hammer- 
mill papers in their business. They 
respect Hammermill quality. And 
they respect your judgment when 
you supply them checks on Ham- 
mermill Safety. That is the “plus” 
which only Hammermill Safety can 
give you—the opportunity towin for 
your bank the prestige and good will 
of the best-known name in paper. 
In use, Hammermill Safety lives 
up to its reputation. Its distinctive 
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handle. It’s sturdy: folds without 
splitting, does not cut through on 
checkwriting machines. And it re- 
veals immediately any chemical or 
mechanical alteration. 
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4H and other extension activities were 
expanded, an increasing number of 
banker-farmer meetings were spon- 
sored, and a state-wide key banker 
agricultural tour was held. Mr. Stone’s 
genuine interest in the welfare of the 
farmers, and what the bankers could 
do in their behalf, has served as a 
guide to succeeding chairmen of the 
agricultural committee. 

Another former chairman of the 
committee, Otis Thompson, president 
of the National Bank & Trust Com- 
pany of Norwich, laid the basis for 
the farm financial statements. The 
idea of a farm credit statement that 
could be used in the College of Agri- 
culture’s farm inventory books and 
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also by the Federal Reserve Bank of 
New York, was largely developed by 
Mr. Thompson. Also under his leader- 
ship as chairman of the committee, a 
number of state-wide and regional 
farmer-banker agricultural conferences 
were held. Mr. Thompson is at present 
a member of the state agricultural 
committee from Group III, and a 
member of the agricultural commission 
of the American Bankers Association. 

The present chairman of the agri- 
cultural committee of the New York 
State Bankers Association is E. B. 
Guild, president of the First National 
Bank & Trust Co., of Walton. Other 
members of the committee are: George 
W. Peck, vice-president, First Na- 
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For Forms. One-way grain direction 
makes forms stand straight — special fin- 
ish is smudge-proof, clean-erasing — forms 
are easier to sort and file. Made in Buff, 
subs. 24, 28, 32 and 36 and in White, Blue 
and Pink, sub. 32. 50% rag content. 
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INDEX 


For Cards. Its ledger finish provides ex- 
cellent writing, erasing and typing quali- 
ties. Tabs retain their snap. Made in Buff, 
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220 M, 280M and 340M and in Pink 
180 M (basis 251% x 3014) 


Specify Weston's Machine Posting Ledger and Index when 
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tional Bank, Batavia, Group I; L. L. 
Fuller, cashier, State Bank of Wil- 
liamson, Group II; W. D. Robens, 
president, Citizens National Bank. 
Poland, Group IV; F. R. Goller, 
cashier and trust officer, Farmers 
National Bank, Amsterdam, Group \: 
Fred P. Hoose, cashier, First National 
Bank, Amenia, Group VI; and C. 
Edwin Dimon, president, First Na- 
tional Bank, Southampton, Group VII. 

There are many others who have 
devoted a considerable portion of 
their time and energy to farmer- 
banker activities. Without the inter- 
est and co-operation of these men, the 
agricultural program of the New York 
State Bankers Association could not 
have succeeded. 

With the continued assistance of 


| association members, the agricultural 


committee hopes to retain for New 
York State a permanent place on the 
ABA honor roll, and to expand its 
activities in behalf of farmer-banker 


relations. 
. a 2 


CANADIAN 
BANKING 


(CONTINUED FROM PAGE 27) 


statistical staff of five while the Royal 
Bank has a staff of four in addition to 
its library staff, these two banks pub- 
lishing more than one monthly eco- 
nomic review. 

All the banks use as the main basis 
for their economic reviews the weekly, 
monthly and annual reports on busi- 
ness conditions issued by the Canadian 
Government’s Dominion Bureau ol 
Statistics. In addition each bank 
receives reports on business conditions 
from managers of its key branches. 
The information from these two 
sources is analyzed and summarized, 
and compared with the findings made 
by top executives in their daily con- 
tacts with leading business men. In 
most cases the summaries of the 
statisticians check with those of the 
executives, but occasionally there is a 
difference requiring another check by 
the statisticians due to a rapidly 
changing economic picture. 

To aid in keeping the Canadian 
industrial as well as general and 
regional business picture in perspec- 
tive, the statistical department of the 
Bank of Nova Scotia keeps a large 
number of charts up-to-date. These 
help in the development of charts for 
inclusion in the reviews and for the 
bank’s monthly index of business 
conditions in Canada. The graphs are 
corrected in many cases for seasonal 
changes on formulas devised by the 
statistical department. 

Subjects for economic reviews on 












specific industries are selected in con- 
sultation with executive officers, and 
are picked as topical and of outstand- 
ing interest at the time. Surveys are 
then made from material available, 
and if this is insufficient special studies 
are made. The scope of these special 
studies is indicated from these recent 
titles: “The Economics of War,” 
“Merchant Shipping From War to 
War,” “Canada’s Transactions with 
the United States,’’ ““The Economics 
of the Can Opener,” reviews on the 
subjects having been published by the 
Bank of Nova Scotia. The Royal 
Bank has made recent studies on the 
Chino-Japanese war, the trend of 
wholesale prices in Canada since the 
First World War, Canada’s trade with 
South America. The Canadian Bank 
of Commerce has had special features 
on “Farm Purchasing Power,” ““The 
Trend of Canada’s Foreign Trade,” 
and ‘‘Wheat.” 

The Royal Bank’s report on business 
conditions in Latin-America and the 
West Indies is prepared from infor- 
mation obtained from the bank’s own 
sources in those countries where the 
bank has branches. This monthly 
report is in constant demand by busi- 
ness people not only in Canada but 
also in Great Britain and the United 
States, who are interested in a compre- 
hensive report on the export and im- 
port conditions in those countries. 
This report like all bank reviews is 
submitted in final draft form to top 
executives, no reviews being published 
ull approved. 


T? keep posted on conditions in 

other countries, mainly in Great 
Britain and the United States, the 
statistical departments subscribe to 
leading economic publications in other 
lands. They also keep posted on 
daily economic developments through 
a thorough reading of leading daily 
newspapers. Economic reviews of 
business conditions outside Canada are 
included in the monthly bank publica- 
lions. 

An idea of the circulation of the 
monthly reviews can be obtained from 
the analysis made by the Royal Bank. 
Its review has a total circulation of 
21,000, about 3,000 in French. About 
14,500 are mailed out from Montreal, 
principally to executives, financial and 
public corporations, and a cross section 
of the bank’s customers who have 
applied for the review. About 6,000 
go outside Canada, mainly to the 
United States and Great Britain. The 
bank’s review on Latin American and 
West Indian business conditions is 
limited to 2,500 circulation, with a 
quarter of that total going to Canada, 
another quarter to Great Britain, a 
third to the United States, and the 
balance to Latin America and the 
West Indies. 
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“WE KNOW 
CALIFORNIA" 






Imagine 495 correspondents in 307 


California communities all closely 
identified with every phase of business, 
industry, and agriculture! The services 
of these correspondents are available to 
you through one account with Califor- 


nia’s only statewide bank. 


Inquiries regarding this responsive 


service are given prompt attention. 





Once more Bank of America invites you to the Golden 
Gate International Exposition, May 25 to September 29, 
on Treasure Island in San Francisco Bay. Bank of 
America’s branch is the only bank on the Exposition 
grounds and is there to serve you and your friends. 
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government securities pledged by de- 
positary banks. Also, under the new 
procedure, banks are relieved of the 
necessity of rendering detailed weekly 
reports to the Treasury. 


. ° 


New FHA Regulations for 
Multi-Family Projects 


In an effort to stimulate the flow of 
private capital into slum-clearance and 
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WASHINGTON VIEWPOINT 


the construction of low-rent housing 
for families of small income, the 
Federal Housing Administration has 
rewritten its regulations for insuring 
mortgages on large scale projects and 
has provided a special class for mort- 
gages of less than $100,000. These 
mortgages may bear interest at 4% 
per cent, as compared with an interest 
rate of 4 per cent on the construction 
of new large-scale projects mortgaged 
at more than $100,000. 

The special feature of this new class 














Banks . 








NATIONAL BANK 
OF DETROIT | 


STATEMENT OF CONDITION, MARCH 26, 1940 | 
| 


| 
RESOURCES | 
Cash on Hand and Due from Other 
; 


United States Government Obligations, 


$227,288,359.18 

















| 
direct and/or fully guaranteed . 202,558,595.42 
Other Securities . . . .... 2. 20,745,336.99 
Stock in Federal Reserve Bank . 772,500.00 Hi 
Loans: 
Loans and Discounts . . . $ 61,971,393.05 i 
Real Estate Mortgages 13,964,154.21 1 A 
Overdrafts OVS 8,287.43 _75,943,834.69 
Branch Buildings and Leasehold Im- 
provements . ees 823,590.80 
Accrued Income Receivable—Net . 1,295,295.32 
Prepaid Expense hor ee 2 1,152,287.27 | 
Customers’ Liability Account of | 
Acceptances and Letters of Credit 1,627,103.31 | 
TOTAL RESOURCES $532,206,902.98 i} 
| | LIABILITIES | 


| Deposits: 

\| Commercial, Bank and Savings 
in| U.S. Government ...... 
| | Treasurer, State of Michigan 

| Other Public Deposits 

| Capital Account: 





Common Stock (825,000 Shares) 
Surplus 


. . - ww 6 ee 


Undivided Profits 


ferred Stock 
Reserves . 


| and Letters of Credit . 


TOTAL LIABILITIES 


. $446,426,384.47 


| | Preferred Stock (368,475 Shares) 


20,219,989.59 
11,686,836.09 
18,374,697.14 








$496,707,907.29 





9,211,875.00 
8,250,000.00 
8,288, 125.00 
6,242,265.98 





335,529.69 32,327,795.67 





| | Reserve for Retirement of Pre- 
| 

| 

1 HI 


Our Liability Account of Acceptances 


United States Government securities carried at $60,849,499.81 in the foregoing statement 


1,544,096.71 


| 
1,627,103.31 1 
$532,206,902.98 1 














* 





| are pledged to secure public and trust deposits and for other purposes required by law. 
‘ 


Member Federal Deposit Insurance Corporation 
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of mortgages is that it applies not only 
to new construction but also to the 
rehabilitation of blighted urban areas. 
In many cases owners of run-down 
properties, often banks themselves 
which have foreclosed mortgages, find 
that by co-operating with other owners 
through the formation of limited divi- 
dend corporations they can modernize 
an entire block of old dwellings to 
form modern small apartments. It is 
mortgages on properties of this type 
which the FHA is now ready to 
insure. 

Requirements are that dwellings for 
at least sixteen families be provided, 
that the dwellings be modern and 
habitable as defined in the regulations, 
that the owning corporation be en- 
gaged in no other business and its 
dividends be limited to 6 per cent 
during the life of the mortgage insur- 
ance, that construction cost not exceed 
$1,350 per room, and that the dwell- 
ings if not contiguous should be rea- 
sonably close together so that they 
may be operated as a unit. Public 
housing authorities as well as private 
corporations may obtain insured mort- 
gages for such projects. 


e * * 


Taxing Income from Tax- 
Exempt Securities 


A state may tax a national bank on 
income received from tax-exempt 
Federal securities, the Supreme Court 
has decided in a recent case involving 
the Tradesmens National Bank of 
Oklahoma City. The court held that 
the Oklahoma tax is a valid franchise 
tax on national banks as authorized 
by Congress and comes within the 
requirements that such a tax shall not 
be discriminatory nor unreasonable. 
The Oklahoma law taxes both state 
and national banks on their net in- 


| comes, which are computed by sub- 


tracting certain deductions from gross 
income, but which include income from 
tax-free Federal securities. This tax 
was based on one of the four alterna- 
tive methods provided by Congress 


| under which states may tax national 





banks. 

In the case of the Tradesmens bank 
the state included in gross income 
dividends on the bank’s stock in a 
Federal Reserve Bank and interest on 
United States Treasury bonds and 
notes. The Supreme Court reviewed 
a number of its decisions in which it 
had held that states cannot use 
subterfuges to apply taxes directly on 
tax-exempt Federal securities, but 
concluded that in this case the Okla- 
homa bank tax is not aimed at Federal 
securities but is simply a franchise 


TH 
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Appealing to your 
“MASS MARKET” 


More and more banks are now looking to the 
general public for business. In appealing to this “mass 
market, banks have found that it pays to make it just 
as easy as possible for the public to do business with 
them...tocreate an atmosphere of warmth and welcome. 


CRISTALGLO edge-illuminated signs help achieve 
this purpose. They combine beauty, utility and excep- 
tional durability and improve the appearance and 
efficiency of your banking rooms. They may be let- 
tered on one side only or on both sides. They stand on 
neat bases, or hang from attractive features, as shown 
by the accompanying illustrations. And, they create 
an immediate, favorable impression. 


In addition to Special Departments, CRISTALGLO 
signs are often used to designate: Tellers, Collections, 
Information, New Accounts, Elevators. 


Write today for our illustrated booklet: 
“Light the Way to Efficient Operations’’ 


THE BANKETTE COMPANY, Inc. 


T 
n tax of the sort authorized by Congress h 
t which includes entire net income with- e 
t out respect to source and without o 
- discrimination against Federal tax- L 
i exempt securities. D 
: e ¢ 1 } w 
d ‘ i Z : 
. Savings and Loan Shares for ~ 
t Trust Investment average rate of dividends of these 
** A relatively new type of small in- associations is around 3 per cent and | — | oe 
e vestment for banks, trust companies, the investment is insured, the move- _ i = 
4 and other fiduciaries is becoming ment may be expected to accelerate | . v i - 
- available through passage of state now that the Treasury has stopped ~ i 
S legislation legalizing the purchase of the sale of savings bonds to trusts and | N - * 
n share accounts in savings and loan institutions. a %% = 
x associations insured by the Federal Institutional purchasers of savings C me 
A Savings and Loan Insurance Corpora- and loan shares have the same status | W ~ m 
S tion. Some thirty-eight states have as individual purchasers, and obtain | 4 ie ~ 
al enacted all or important parts of a_ pass books showing the share interest. - ~ 

model state statute drafted by the Federal insurance stops at $5,000, and GET THIS BOOK TODAY— 
k Federal Home Loan Bank Board to in most states the purchase of unin- S H Y Cc S TIME 
e permit wider participation by state- sured shares would not be legal for oe Now Vou Lan save - 
a chartered institutions in the program fiduciaries. Funds may be with- WORRY and MONEY 
n of the Home Loan Bank System. drawn by sale of shares in the associ- Years of specialized training in the storage 
d As a result of these state laws there ation, but savings and loan associations of — have given us expert knowledge 
d has recently been considerable interest make no claims to liquidity since their ol et evict ay — or 
: , y s mation has been condensed in the little 
it in the possibilities of insured savings funds are invested in long-term mort- book illustrated here. 
“a and loan shares as outlets for institu- gages, so at times institutional share- | Yours without obligation—JUST MAIL COUPON 
n tional savings and trust funds. Both holders might be: required to give | THE STEEL STORAGE FILECO. 
it Federally-chartered and state- considerable notice of intention to | 72% West 63rd St., Cleveland, Ohio | 
a chartered savings and loan associa- withdraw their investments. tecen eer} 
al tions are eligible for insurance of each In some, states savings and loan | Bank 
se share account up to $5,000. Since the associations are making something of | Address 
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a drive to secure the funds of fiduci- 
aries, while other associations prefer 
that the bulk of their shareholders be 
prospective borrowers and other indi- 
vidual savers who undertake to invest 
relatively small sums with more or 
less regularity. Officials of the Home 
Loan Bank Board are not siding with 
either school of thought as to the best 
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distribution of S&L shareholdings, 
and while their model state statute 
authorizes institutional purchases of 
shares they are leaving it to the 
discretion of the individual associ- 
ations to obtain funds as they see fit. 


RECENT statement by the Home 

Loan board said, “‘Public funds and 
those of fiduciaries, charitable institu- 
tions, and financial corporations repre- 
sent a huge reservoir of money which 
must be invested with utmost safety. 
Obligations of the Home Loan banks 
and those of the Insurance Corpora- 
tion, and accounts of institutions hav- 
ing the insurance protection, are 








STATEMENT OF CONDITION 

















THE RESOURCES 


| Cash and Due from Banks 


Other Bonds and Securities 
i Demand and Time Loans 


Real Estate (Company’s Building) 
Safe Deposit Vaults 


Overdrafts 


guia | 
Customers’ Liability on Acceptances and Letters | 


of Credit 


THE LIABILITIES | 


Gopfesd Grech’ oc ciceccs 
Undivided Profits 


| 
| 
| 
| Reserves for Interest, Taxes, etc. 


| Unpaid Dividends .......... 


Other Liabilities 
| Deposits, Secured: Public Funds 


Other Deposits, Time 


| Mercantile-Commerce | 
Bank and Trust Company | 


| Locust ~ Eighth~ St. Charles i 
| St. Louis 


| - MARCH 26, 1940) Soe 


ee eee e O16. 2 & & 62 2 & &% 


U.S. Government Obligations, direct and guaranteed 
| (including $11,143,682.70 Pledged* ) 
| 


e@e@nwerena ORO TOC 8 Oe 


ee a ee ee ee ee oe 


$s 4h @ oe @.e w-s 


ce 6 646-2 2s 2 © 0 2 &@ 6 @ ee 6 @ 


Other Real Estate (Former Bank of Commerce Bldgs.) . 


See ewe ee ee eee eo ee ee ee ee oe a a oe 


Seeueeceze eee oceees eo eee eee eee & 


eeeooeeoeoceceaoeaceoooeeoeee 6e 


SOIREE cc cee weceesccese 


Reserve for Dividends Declared . . 


Bank’s Liability on Acceptances and Letters of Credit 


Meee eeaekerne ee ei es 2 Ss 


-.$ 9,665,312.44 
| Other Deposits, Demand ..... 


eee eee 








$90,037,422.09 
Cae ee 47,488,396.50 
30,411,970.64 
29,698,124.99 
402,000.00 | 
2,350,000.00 
500,000.00 
1,500,000.00 | 
5,624.55 | 


154,733.18 | 
175.60 | 
$202,548,447.55 ) 











$10,000,000.00 
3,400,000.00 








3,617,109.49 
592,534.99 
2,959.50 | 
154,733.18 | 
7,333.03 | 
142,565,498.29 | 
32,542,966.63 | 








| hibit investments by 


attracting an increasing amount of 
attention as investments for these 
funds. Accounts in insured savings 
and loan associations are particularly 
suitable because the factor of safety 
is coupled with a rate of return 
usually greater than that on other 
investments having equal security. 
“Some state laws set forth with great 
particularity the types of investment 
in which these funds may be placed. 
Other statutes cover the field only 
partially, and in some states the laws 
are silent. Where there is no specific 
legislation, certain types of invest- 
ments may be made in some jurisdic- 
tions which are improper in others. 
The constitutions of a few states pro- 
fiduciaries in 
private corporations. The Bank Sys- 
tem’s illustrative investment statute 
covers investments by trustees and 
other fiduciaries, by charitable and 
educational institutions, by public 
officers and public bodies, by financial 
institutions, including banks, savings 
banks, and savings and loan associ- 


' ations, and by insurance companies 


> 


of all types.’ 
This suggested model state statute, 


in addition to authorizing purchase of 


| institutional 





savings and loan shares, also authorizes 
investors to purchase 
consolidated Federal Home Loan Bank 
bonds and debentures, and obligations 
of the Federal Savings and Loan Insur- 
ance Corporation. No securities of 
the latter type have been issued as yet. 
Sd S] a 


Curtailing the Sale of United 
States Savings Bonds 


The sale of United States Savings 
Bonds, popularly called ‘“‘Baby Bonds,” 
has been limited by the Treasury to 
individuals, which means that banks, 
corporations, insurance companies, 
trust funds, and other institutional 
investors are now excluded from this 
form of investment. 

This action was taken by Secretary 
Morgenthau because of the fact that 
in recent months between 25 per cent 
and 30 per cent of savings bond sales 
have been to others than individuals. 
Corporations and trust funds have 
found that these ten-year discount 
bonds are an attractive investment, 
and many such have been purchasing 
the maximum of $10,000 which may 
be registered in any one name each 
year. In the view of Treasury officials 
this defeats the purpose for which the 
bonds are offered, namely, to provide 





184,773,777.36 | 
‘ _ 72 » ; — als 
| $202,548,447.55 | a channel for sav ings of individu 
— | and to give as many citizens as possible 
| | an interest in Federal finances. An- 
*All Securities pledged are to the U. S. Government or its Agents, State of | 
HH} | 


other consideration is the fact thal 
| Missouri and the City of St. Louis, to secure deposit and fiduciary obligations. the Treasury is approaching the statu- 
tory debt limit, and savings bonds are 
carried on the books at their maturity 
value which is 25 per cent greater than 
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their selling price; thus more funds 
could be obtained within the same 
debt figure through the sale of ordi- 
nary interest-bearing obligations sold 
at par. 

In making the announcement, Secre- 
tary Morgenthau said: 

“The permissible registration will 
be in one name only, in two names as 
co-owners, or in one name with 
another individual designated as bene- 
ficiary. Registration of bonds will no 
longer be permitted in the names of 
corporations, partnerships, associa- 
tions, trustees, guardians, etc. Like- 
wise, the sale of savings bonds will 
be restricted to residents of the United 
States, its territories and insular pos- 
sessions, the Canal Zone, the Philippine 
Islands, and to citizens of the United 
States who are temporarily residing 
abroad. 

“These bonds are intended pri- 
marily to furnish a type of govern- 
ment security which will be attractive 
to any citizen desiring to lay aside 
funds for future use. These bonds are 
particularly intended as a repository 
for savings in relatively small amounts. 
These new restrictions are made in 
further emphasis of the basic purpose 
of these securities. An average of 
200,000 investors buy savings bonds 
each month, and the bonds are pur- 
chased as the nucleus of funds set 
aside for the education of children, for 
the purchase of homes, for rainy-day 
reserves, and for old-age security.” 


° ° ° 


COURT 
DECISIONS 


(CONTINUED FROM PAGE 26) 

the buyer that the mortgage was a 
first mortgage on property worth more 
than the indebtedness, when it was in 
fact a second mortgage, and the first 
mortgage secured a note in excess of 
the value of the property covered by 
the two mortgages. 

The bank contended that the presi- 
dent had no authority to warrant the 
priority status of the mortgage he was 
selling for the bank or to sell the 
bank’s negotiable paper except subject 
to the proviso of ‘‘without recourse.” 
To this intention of the bank the 
court said: 

‘We must keep in mind that this is 
an action for damages for fraud in the 
bank’s sale of one of its mortgages. 
The fraud preceded the sale. It 
induced the sale. The ‘without re- 
course’ proviso applied to the sale, 
not to the fraud which caused the buyer 
to make her purchase.” (Myers vs. 


Canton, 109 Federal Reporter, Second 
Series, 31.) 


State Laws vs. National Banks 


That national banks are subject in 
many respects to state laws, was 
pointed out recently by a Federal 
court. 

“The bank involved in this case,”’ 
said the court, “is a national bank. 
Insofar as its contracts are concerned 
it is subject to the laws of the state in 
which it is located. National banks 
are subject to the laws of the state 
and are governed in their daily course 
of business far more by the laws of 
the state than of the nation. All their 
contracts are governed and construed 
by state laws. Their acquisition and 
transfer of property, their right to 
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ALL-STEEL-EQUIP COMPANY, 


911 KENSINGTON AVENUE 





-s-MAKE PERMANENT RECORDS 
SAFE AND EASILY AVAILABLE 


Now, you can provide the advantages of steel 
files for your permanent records at a cost no 


shelving. Many organizations are using A-S-E 
Dead Storage Files for keeping their records 
clean, legible and permanently safe. 
Files save storage space. 
easy-sliding drawer are always readily accessible. 


MADE IN SIZES TO FIT YOUR OWN FORMS 


A-S-E DS Files are made to fit every one of your forms. 
files may be stacked safely as high as desired, and will last as 
long as your building. Write today for complete information— 
and find out how little it costs to obtain maximum convenience 
and full protection in filing permanent records. 


cardboard boxes and 
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@ Only tip touches ink. Ink can’t creep 
up. Narrow slit feeds only enough 
ink for instant writing. 





New “tip-in-ink”’ feature adds to ease, 


Uniform pen-inking—no flooding—no 


Executives— employes — customers— all 
enjoy the effortless, instant writing of 
And this new feature 
makes it doubly welcome on any desk 

. . Holds up to a year’s ink supply, 
less refilling. $2.50 to $45.00. Beauti- 
ful new streamlined HP-6 (illustrated) 
our stationer. 
Or write for 10-Day FREE TRIAL OFFER. 
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= (Tear out and mail coupon today)~ ~ ~~ 


Sengbusch Self-Closing Inkstand Co. 
5BC Sengbusch Bldg., Milwaukee, Wis. 


Please ship me................ handi-pen sets HP6 for 
a 10-day free trial, with no obligation to me. 
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CONTINENTAL ILLINOIS 
NATIONAL BANK 
AND TRUST COMPANY 


OF CHICAGO 





Statement of Condition, March 26, 1940 








RESOURCES 


Cash and Due from Banks................. $ 603,133,521.25 
United States Government Obligations, 
Direct and Fully Guaranteed............. 592 ,784,544.00 


Other Bonds and Securities................ 60,429 462.39 
A NE TID. oS. coe vc ccdvccceccec 144,360,946.55 
Stock in Federal Reserve Bank............ 2,400,000.00 
Customers’ Liability on Acceptances....... 357,576.46 
Income Accrued but Not Collected......... 3,459 ,898.56 
IID fo oc dow oc cee nes wareae sess 12,525 ,000.00 


Real Estate Owned other than Banking House 3,053 ,800.79 
$1 ,422,504,750.00 











LIABILITIES 
INN 5.4 cubaauekeaciereaeane@eekaeweies $1,301 ,971,930.12 
No.5 sxe cin coe a ektnteie cure oakiiea 360,773.56 
Reserve for Taxes, Interest and Expenses... . 5,996,402.62 
Reserve for Contingencies ................. 16,153 506.72 
Income Collected but Not Earned.......... 246,531.86 
I ig ia oui geen a eaeatetbikgatatewracs 50,000,000.00 
NE alia bigs 5:01 5s ax acing gcd aise We late aie eas 30,000 009.00 
III «0's. -trelntradeelealeteeeuciana 17,775,605.12 





$1 ,422,504,750.00 








United States Government obligations and other securities carried 
at $138,209,882.23 are pledged to secure public and trust deposits 
aod for other purposes as required or permitted by law 


Member Federal Deposit Insurance Corporation 











collect their debts, and their liability 
to be sued for debts, are all based on 
state law.”” (Nagle vs. Herold, 30 
Federal Supplement, 905.) 

But the Supreme Court of Tennessee 
in a recent decision fixes very definite 
limitations on the right of a state to 
control national banks located within 
the state. 

“The states are without legal right,” 
says the Tennessee court, “to pass 
any law which will impede, burden or 
control national banks in the exercise 
of their powers. Any state law which 
interferes with the right of a national 
bank to receive deposits of money is 
in conflict with the laws of the United 
States and therefore void.” 

The court had before it a Tennessee 
statute requiring banking institutions 
(including national banks) to turn 
over to the state as abandoned prop- 
erty, deposit accounts inactive for 
fifteen years and savings accounts in- 
active for twenty-five years. The 
court decided that the statute was 
invalid as applied to national banks 
because it involved an unauthorized 
interference with their power and 
authority, on the part of the state. 
(American National Bank vs. Clarke, 
| 135 Southwestern Reporter, Second 
| Series, 935.) 





Cancellation of Note 


Intentional cancellation is one 
method of discharging a note or other 
negotiable instrument. 

“The appellant corporation can- 
celled and discharged the notes, but 
kept them in its own office instead of 
returning them,” says the United 
States Court of Appeals for the Dis- 
trict of Columbia in a recent case. 
‘*‘Marking a note ‘Cancelled’ as was 
done in this case, is sufficient to dis- 
charge the note.” 

Which suggests the importance ol 
banks exercising extreme care in 
stamping or otherwise marking notes 
“Cancelled” or ‘‘Paid.”” The Uniform 














Negotiable Instruments Law recog- 





nizes such a thing as “unintentional 
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cancellation” but such incidents are 
apt to cause the bank immeasurable 
trouble and perhaps actual loss. In a 
busy bank a so-called unintentional 
cancellation of an unpaid note is apt 
to occur through a clerk’s inadver- 
tently marking the note “cancelled” 
or “paid” or by running his pen 
through a signature. 
Section 123 of the Uniform Negotia- 
ble Instruments Law puts it this way: 
“A cancellation made unintention- 
ally, or under a mistake, or without 
authority of the holder, is inoperative; 
but where an instrument or any 
signature thereon appears to have 
been cancelled the burden of proof 
lies on the party who alleges that the 
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The fastest and most 
economical way to figure 
| float and compute profit or 
: loss on checking accounts 


Burroughs Electric Duplex Calculator eliminates unnecessary 
- rehandling of figures in figuring float, computing profit or 


11 loss on checking accounts, and in other bank calculating. ~~ QTHER CALCULATING USES 
re 

le Two sets of dials permit the results of single calculations to Figuring savings interest. 

a be shown in the lower dials, and the grand total, or net ar ; ° : 

al result, in the upper dials. Any amount in the lower dials Figuring interest on notes in 


Loan and Discount Department. 


: can be subtracted from, or added to, the amount in the A 

” upper dials at the touch of a key. Many automatic features Checking market values of 

n help to do away with needless, time-wasting operations. collateral. 

a- Your local Burroughs office will gladly demonstrate Bur- Checking invoices for materials 
y: roughs Electric Duplex Calculator on various kinds of bank and ee purchased. 

A work. Or, if you prefer, write for complete information to— Checking mortgage interest. 
“ B U R R O U G H S A D D I N G M A C H I N E C O M PA N ¥ Analyzing asoleiieail financial 
ad 6304 Second Boulevard, Detroit, Michigan statements. 





THERE’S A BURROUGHS CALCULATOR FOR EVERY TYPE OF CALCULATING 


























































Cool, inviting 
air-condition- 
ed restaurants 
—some for gay 
dancing, some 
for quiet con- 


ferences. 


Thoughtful, 
attentive 
service every- 
where, from 
everyone. We 
want you to 
enjoy every 
minute you’re 
here. 
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cancellation was made unintentionally, 
or under a mistake or without au- 
thority.” 

In other words, if a party liable on 
the note tries to take advantage of 
the apparent “‘cancellation,” the bank 
has the burden of proving to the 
court that it was all a big mistake! 
(Washington Loan and Trust Co. vs. 
Colby, 108 Federal Reporter, Second 
Series, 743.) 


Not Liable on Guarantee 


A collecting bank which guarantees 
“‘all prior endorsements” on a check 
may not always be liable, even though 
one of the endorsements was signed by 
someone other than the purported 


| endorser and without his authority. 


In a recent Federal case a drawee 


| bank sued a collecting bank on the 


latter’s guarantee of all prior endorse- 


| ments on a check paid by the drawee 


bank. One of the prior endorsements, 
it was alleged, was a forgery. 

The drawer of the check was a 
An authorized employee 
signed the check for the corporation 


| and inserted the name of the corpora- 
| tion’s president as payee. 


The presi- 
dent’s endorsement was then written 


| on the back of the check by another 
| employee who had no authority from 


the president to do so. The first 
employee then mailed the endorsed 


| check to an out-of-town associate who 
| deposited it in a local bank for collec- 


tion. The president of the corporation 
was not intended to receive the pro- 
ceeds of the check and presumably 
knew nothing about it. The whole 
transaction was intended as a “‘wash”’ 


| device to improve the corporation’s 
p p 


cash position on a certain accounting 
date. 

Eventually the president notified 
the drawee bank that his signature as 
endorser was a forgery and the drawee 
bank accordingly reimbursed the cor- 
poration for the amount of the check 
which had been charged to its account. 

Analyzing the circumstances in 
which the name of the president was 
inserted as payee of the check, the 


| Federal District Court said: 


“When an instrument is made pay- 
able to an existing person, but with 
no intention that he shall have any 
interest in it, the name being used 
entirely as a matter of form, it is con- 
sidered to be payable to a fictitious 
payee and so payable to bearer. The 
sole test of whether the payee is a 


| fictitious person in each case is the 


intent of the drawer in inserting the 
name of the payee.” 

But what about the name of the 
payee written on the back of the 
check as an endorsement? 

“It certainly was not a forgery 
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within the meaning of Section 23 of 
the Uniform Negotiable Instruments 
Law,” declared the court. Apparently, 

the court felt that it was analogous to 
writing “Cash” on the back of a check 
drawn to the order of “‘Cash.”’ 

Hence, -the check being a bearer 
instrument and the endorsement not 
being a forgery under the Negotiable 
Instruments Law, the collecting bank 
was held to be not liable under its 
guarantee of all prior endorsements. 
The fact that the drawee bank had 
already reimbursed its depositor for 
the amount of the check had no bear- 
ing, the court said. (Pennsylvania 
Company vs. Federal Reserve Bank, 
30 Federal Supplement, 982.) 


Proof of Payment 


When a bank sues on a note and is 
met with the defense that the instru- 
ment has been paid, must the bank 
then prove that the note has nof been 
paid, or must the defendant prove that 
it has been paid? 

“The burden is on the defendant to 
prove the allegation of payment of 
the note,” said the Supreme Court of 
Oklahoma recently. 

Ordinarily, in such a suit, the bank 
proves the execution and delivery of 
the note, presentment and non-pay- 
ment. Then the defendant presents 
such evidence as he has to prove that 
the note has been paid. After that, as 
a rule, the bank has an opportunity to 
“rebut” the evidence of payment. Of 
course, all this must be done in accord- 
ance with the practice and procedure 
of the particular court. (Burford vs. 
Mitchell, 98 Pacific Reporter, Second 
Series, 1098.) 
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